2025 AP Coordinator Compensation and Support

Q1 Are you the AP Coordinator for your school this year?

Answered: 435  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 96.32%

NoO 3.68%
TOTAL

Q2 How many AP Exams will you administer this year? (How many AP
Exams were ordered from the College Board?)

Answered: 435  Skipped: 0

# RESPONSES DATE

1 1937 7/2/2025 11:03 AM
2 850 6/23/2025 7:58 AM
3 215 6/12/2025 5:02 PM
4 8 6/9/2025 7:06 AM
5 410 6/5/2025 10:06 PM
6 793 6/5/2025 10:21 AM
7 406 6/3/2025 11:44 AM
8 2336 6/2/2025 9:27 AM
9 7 6/2/2025 6:08 AM
10 500 6/2/2025 5:22 AM
11 0 6/1/2025 8:42 PM
12 350 6/1/2025 11:06 AM
13 416 5/30/2025 2:52 PM
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884
120
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608
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560
280
700
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769
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50
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1600
15
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5/30/2025 1:13 PM
5/30/2025 9:29 AM
5/29/2025 2:48 PM
5/29/2025 11:41 AM
5/29/2025 10:21 AM
5/29/2025 10:17 AM
5/29/2025 9:24 AM
5/29/2025 9:05 AM
5/29/2025 8:34 AM
5/29/2025 8:16 AM
5/29/2025 7:44 AM
5/29/2025 6:53 AM
5/29/2025 6:06 AM
5/28/2025 7:17 PM
5/28/2025 5:03 PM
5/28/2025 2:14 PM
5/28/2025 2:13 PM
5/28/2025 2:05 PM
5/28/2025 1:46 PM
5/28/2025 1:17 PM
5/28/2025 12:16 PM
5/28/2025 11:58 AM
5/28/2025 11:47 AM
5/28/2025 11:47 AM
5/28/2025 11:43 AM
5/28/2025 11:40 AM
5/28/2025 11:15 AM
5/28/2025 11:06 AM
5/28/2025 10:46 AM
5/28/2025 10:43 AM
5/28/2025 10:35 AM
5/28/2025 10:34 AM
5/28/2025 10:31 AM
5/28/2025 10:18 AM
5/28/2025 10:05 AM
5/28/2025 10:01 AM
5/28/2025 9:59 AM
5/28/2025 9:57 AM
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1766
1916
106
280
17
12
700
173
10
105
1060
11

654
530
200
79
15
751
771
3816
636
220
1400
2244

31
144
272

985
700
2272
96
590
363
1338
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5/28/2025 9:54 AM
5/28/2025 9:54 AM
5/28/2025 9:52 AM
5/28/2025 9:48 AM
5/28/2025 9:47 AM
5/28/2025 9:44 AM
5/28/2025 9:42 AM
5/28/2025 9:41 AM
5/28/2025 9:34 AM
5/28/2025 9:34 AM
5/28/2025 9:32 AM
5/28/2025 9:27 AM
5/28/2025 9:26 AM
5/28/2025 9:25 AM
5/28/2025 9:22 AM
5/28/2025 9:22 AM
5/28/2025 9:20 AM
5/28/2025 9:15 AM
5/28/2025 9:15 AM
5/28/2025 9:14 AM
5/28/2025 9:12 AM
5/28/2025 9:12 AM
5/28/2025 9:06 AM
5/28/2025 9:06 AM
5/28/2025 9:05 AM
5/28/2025 9:04 AM
5/28/2025 9:04 AM
5/28/2025 9:03 AM
5/28/2025 9:01 AM
5/28/2025 9:00 AM
5/28/2025 8:58 AM
5/28/2025 8:57 AM
5/28/2025 8:56 AM
5/28/2025 8:56 AM
5/28/2025 8:54 AM
5/28/2025 8:54 AM
5/28/2025 8:53 AM
5/28/2025 8:53 AM
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175
379
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310
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285
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300
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319

1733
1500
460

811
105
55
11
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285
1500
2186
118
130

2025 AP Coordinator Compensation and Support
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5/28/2025 8:53 AM
5/28/2025 8:52 AM
5/28/2025 8:52 AM
5/28/2025 8:52 AM
5/28/2025 8:51 AM
5/28/2025 8:49 AM
5/28/2025 8:47 AM
5/28/2025 8:47 AM
5/28/2025 8:45 AM
5/28/2025 8:44 AM
5/28/2025 8:43 AM
5/28/2025 8:43 AM
5/28/2025 8:43 AM
5/28/2025 8:43 AM
5/28/2025 8:42 AM
5/28/2025 8:42 AM
5/28/2025 8:42 AM
5/28/2025 8:42 AM
5/28/2025 8:41 AM
5/28/2025 8:40 AM
5/28/2025 8:40 AM
5/28/2025 8:40 AM
5/28/2025 8:40 AM
5/28/2025 8:40 AM
5/28/2025 8:39 AM
5/28/2025 8:38 AM
5/28/2025 8:37 AM
5/28/2025 8:37 AM
5/28/2025 8:37 AM
5/28/2025 8:37 AM
5/28/2025 5:09 AM
5/27/2025 1:16 PM
5/27/2025 1:14 PM
5/27/2025 1:01 PM
5/27/2025 12:47 PM
5/27/2025 12:05 PM
5/27/2025 9:54 AM
5/27/2025 9:13 AM
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1573
930
488
761
812
48
213
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200

1378

29
2600

3500
44

2850
14
11
49
1076
590
1044

399
460
1412
250
534
339
2753
640
235
2000
1800
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5/27/2025 8:32 AM
5/27/2025 6:57 AM
5/27/2025 6:53 AM
5/27/2025 6:34 AM
5/27/2025 5:56 AM
5/27/2025 5:42 AM
5/26/2025 9:08 PM
5/26/2025 8:07 PM
5/26/2025 1:50 PM
5/26/2025 11:01 AM
5/26/2025 8:43 AM
5/26/2025 8:31 AM
5/26/2025 8:23 AM
5/25/2025 9:50 PM
5/25/2025 9:04 PM
5/25/2025 8:14 PM
5/25/2025 4:54 PM
5/25/2025 4:51 PM
5/25/2025 2:12 PM
5/25/2025 1:29 PM
5/25/2025 11:43 AM
5/25/2025 10:57 AM
5/25/2025 8:57 AM
5/24/2025 9:58 PM
5/24/2025 9:22 PM
5/24/2025 8:49 PM
5/24/2025 7:56 PM
5/24/2025 7:33 PM
5/24/2025 6:15 PM
5/24/2025 5:30 PM
5/24/2025 4:57 PM
5/24/2025 4:00 PM
5/24/2025 3:08 PM
5/24/2025 2:31 PM
5/24/2025 2:25 PM
5/24/2025 12:50 PM
5/24/2025 11:53 AM
5/24/2025 11:18 AM
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1400

1104
1062
1800
872
1800
1095
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278
608
225
275
265
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150
1800
275
13
12
195
100
450
23

150
370
456
405
242
950
247
365
716
120
235
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5/24/2025 10:50 AM
5/24/2025 10:42 AM
5/24/2025 5:07 AM
5/24/2025 5:04 AM
5/24/2025 12:32 AM
5/23/2025 9:36 PM
5/23/2025 8:13 PM
5/23/2025 8:04 PM
5/23/2025 7:34 PM
5/23/2025 7:32 PM
5/23/2025 5:44 PM
5/23/2025 5:24 PM
5/23/2025 5:09 PM
5/23/2025 5:00 PM
5/23/2025 4:29 PM
5/23/2025 4:28 PM
5/23/2025 4:27 PM
5/23/2025 4:18 PM
5/23/2025 3:57 PM
5/23/2025 3:55 PM
5/23/2025 3:51 PM
5/23/2025 3:51 PM
5/23/2025 3:47 PM
5/23/2025 3:39 PM
5/23/2025 3:32 PM
5/23/2025 3:26 PM
5/23/2025 3:24 PM
5/23/2025 3:16 PM
5/23/2025 2:50 PM
5/23/2025 2:46 PM
5/23/2025 2:44 PM
5/23/2025 2:39 PM
5/23/2025 2:39 PM
5/23/2025 2:33 PM
5/23/2025 2:18 PM
5/23/2025 2:15 PM
5/23/2025 2:12 PM
5/23/2025 2:00 PM
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204 5 5/23/2025 1:41 PM
205 19 5/23/2025 1:31 PM
206 16 5/23/2025 1:31 PM
207 2800 5/23/2025 1:30 PM
208 124 5/23/2025 1:18 PM
209 451 5/23/2025 1:15 PM
210 1734 5/23/2025 1:07 PM
211 15 5/23/2025 12:56 PM
212 117 5/23/2025 12:44 PM
213 210 5/23/2025 12:42 PM
214 31 5/23/2025 12:36 PM
215 920 5/23/2025 12:25 PM
216 375 5/23/2025 12:24 PM
217 118 5/23/2025 12:22 PM
218 1896 5/23/2025 12:01 PM
219 857 5/23/2025 11:49 AM
220 455 5/23/2025 11:48 AM
221 452 5/23/2025 11:37 AM
222 926 5/23/2025 11:33 AM
223 1051 5/23/2025 11:26 AM
224 16 5/23/2025 11:26 AM
225 16 5/23/2025 11:20 AM
226 255 5/23/2025 11:18 AM
227 135 5/23/2025 11:13 AM
228 605 5/23/2025 11:12 AM
229 590 5/23/2025 10:55 AM
230 132 5/23/2025 10:53 AM
231 675 5/23/2025 10:44 AM
232 2087 5/23/2025 10:39 AM
233 210 5/23/2025 10:34 AM
234 388 5/23/2025 10:20 AM
235 152 5/23/2025 10:11 AM
236 18 5/23/2025 10:07 AM
237 341 5/23/2025 9:51 AM
238 362 5/23/2025 9:49 AM
239 1200 5/23/2025 9:43 AM
240 276 5/23/2025 9:43 AM
241 300 5/23/2025 9:42 AM
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16
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13
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8/58

5/23/2025 9:33 AM
5/23/2025 9:31 AM
5/23/2025 9:17 AM
5/23/2025 9:07 AM
5/23/2025 8:56 AM
5/23/2025 8:54 AM
5/23/2025 8:46 AM
5/23/2025 8:27 AM
5/23/2025 8:20 AM
5/23/2025 8:19 AM
5/23/2025 8:15 AM
5/23/2025 7:32 AM
5/23/2025 7:27 AM
5/23/2025 7:24 AM
5/23/2025 6:42 AM
5/23/2025 6:37 AM
5/23/2025 6:25 AM
5/23/2025 6:23 AM
5/23/2025 6:15 AM
5/23/2025 5:51 AM
5/23/2025 5:50 AM
5/23/2025 5:25 AM
5/23/2025 4:53 AM
5/22/2025 11:25 PM
5/22/2025 9:38 PM
5/22/2025 8:30 PM
5/22/2025 7:37 PM
5/22/2025 6:00 PM
5/22/2025 5:56 PM
5/22/2025 4:51 PM
5/22/2025 4:48 PM
5/22/2025 4:11 PM
5/22/2025 3:46 PM
5/22/2025 3:36 PM
5/22/2025 3:14 PM
5/22/2025 3:03 PM
5/22/2025 2:53 PM
5/22/2025 2:48 PM
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10
210
1538
1175
2500
18

125

269
20
2669
116
1059
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5/22/2025 2:46 PM
5/22/2025 2:45 PM
5/22/2025 2:38 PM
5/22/2025 2:28 PM
5/22/2025 2:27 PM
5/22/2025 2:26 PM
5/22/2025 2:23 PM
5/22/2025 2:22 PM
5/22/2025 2:21 PM
5/22/2025 1:54 PM
5/22/2025 1:48 PM
5/22/2025 1:47 PM
5/22/2025 1:45 PM
5/22/2025 1:44 PM
5/22/2025 1:37 PM
5/22/2025 1:34 PM
5/22/2025 1:34 PM
5/22/2025 1:33 PM
5/22/2025 1:28 PM
5/22/2025 1:22 PM
5/22/2025 1:20 PM
5/22/2025 1:18 PM
5/22/2025 1:15 PM
5/22/2025 1:12 PM
5/22/2025 1:06 PM
5/22/2025 1:03 PM
5/22/2025 1:03 PM
5/22/2025 1:00 PM
5/22/2025 12:58 PM
5/22/2025 12:57 PM
5/22/2025 12:57 PM
5/22/2025 12:53 PM
5/22/2025 12:51 PM
5/22/2025 12:51 PM
5/22/2025 12:49 PM
5/22/2025 12:49 PM
5/22/2025 12:48 PM
5/22/2025 12:42 PM
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479
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170
736

10
19
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54

1238
90
164
426
221
220
14

771

400
444

2025 AP Coordinator Compensation and Support
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5/22/2025 12:41 PM
5/22/2025 12:40 PM
5/22/2025 12:39 PM
5/22/2025 12:37 PM
5/22/2025 12:37 PM
5/22/2025 12:36 PM
5/22/2025 12:35 PM
5/22/2025 12:34 PM
5/22/2025 12:33 PM
5/22/2025 12:33 PM
5/22/2025 12:33 PM
5/22/2025 12:32 PM
5/22/2025 12:31 PM
5/22/2025 12:30 PM
5/22/2025 12:29 PM
5/22/2025 12:29 PM
5/22/2025 12:29 PM
5/22/2025 12:28 PM
5/22/2025 12:27 PM
5/22/2025 12:25 PM
5/22/2025 12:25 PM
5/22/2025 12:24 PM
5/22/2025 12:23 PM
5/22/2025 12:23 PM
5/22/2025 12:23 PM
5/22/2025 12:23 PM
5/22/2025 12:22 PM
5/22/2025 12:22 PM
5/22/2025 12:22 PM
5/22/2025 12:21 PM
5/22/2025 12:21 PM
5/22/2025 12:19 PM
5/22/2025 12:18 PM
5/22/2025 12:18 PM
5/22/2025 12:17 PM
5/22/2025 12:16 PM
5/22/2025 12:16 PM
5/22/2025 12:16 PM
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21
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14
345
42
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239
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410
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1490
246
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902
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287
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10
2300
936
73
460
11
796
441
9%
176
576
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5/22/2025 12:16 PM
5/22/2025 12:16 PM
5/22/2025 12:15 PM
5/22/2025 12:15 PM
5/22/2025 12:14 PM
5/22/2025 12:14 PM
5/22/2025 12:14 PM
5/22/2025 12:14 PM
5/22/2025 12:13 PM
5/22/2025 12:13 PM
5/22/2025 12:13 PM
5/22/2025 12:13 PM
5/22/2025 12:13 PM
5/22/2025 12:12 PM
5/22/2025 12:11 PM
5/22/2025 12:11 PM
5/22/2025 12:10 PM
5/22/2025 12:10 PM
5/22/2025 12:09 PM
5/22/2025 12:08 PM
5/22/2025 12:08 PM
5/22/2025 12:08 PM
5/22/2025 12:08 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:06 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:04 PM
5/22/2025 12:04 PM
5/22/2025 12:04 PM
5/22/2025 12:04 PM
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21
350

554
250

114
300
23
287
102
3000
2000

915
311
40
400
20
251
410
665
800
540
333
177
1722
1124
25
257

3289
1717
1780
2889
500
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5/22/2025 12:04 PM
5/22/2025 12:04 PM
5/22/2025 12:04 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM
5/22/2025 12:02 PM
5/22/2025 12:02 PM
5/22/2025 12:02 PM
5/22/2025 12:02 PM
5/22/2025 12:02 PM
5/22/2025 12:02 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:00 PM
5/22/2025 12:00 PM
5/22/2025 12:00 PM
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12
15

1050

5/22/2025 12:00 PM
5/22/2025 12:00 PM
5/22/2025 12:00 PM
5/22/2025 12:00 PM

Q3 Does your school, by policy, require students to sit for AP Exams if
enrolled in the course?

Answered: 435

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

Yes

No

TOTAL

Skipped: 0

70% 80% 90% 100%

RESPONSES
45.29%

54.71%

Q4 Do your students/families pay some portion of the AP Exam fee?

Answered: 435

13/58

Skipped: 0

197

238

435
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Yes,

Students/Famili
es pay all A...

Yes,

Students/Famili
es pay some...

No, AP Exam
Fees are paid
by...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

Yes, Students/Families pay all AP Exam fees.

Yes, Students/Families pay some portion of the AP Exam fees.

No, AP Exam Fees are paid by school/district/state/outside funding source.

Other (please specify)

TOTAL

# OTHER (PLEASE SPECIFY)

1 School pays for free/reduced lunch students

2 The District pays for some exams and not others, depending on grant dollars. Example - A
U.S. History grant may cover our U.S. History exams,, but not math exams.

3 Families pay all fees. Except students on free/reduced lunch, then our school pays.

4 The JOM program pays test fees for Native students. Other students pay the fees
themselves.

5 Yes unless they qualify for the reduced test

6 Yes, students/families pay all AP exam fees, unless their qualify for a fee reduction

7 Only if they miss their scheduled exam

8 Both 1 and 2

9 Students only pay for Late/Drop fees

10 Exams are paid for by the district unless a student doesn’'t show up for their exam. Then they
are charged $140 for the exam and unused exam fee.

11 School pays for one exam per student.

12 State pays for some exams, up to 3 a year. Beyond that, families pay for them

13 Some exams are paid by the State, other exams paid by families.

14 They pay unless free or reduced lunch. We cover those fees.

14 /58

RESPONSES
44.37%

14.25%

33.56%

7.82%

DATE
5/28/2025 7:17 PM

5/28/2025 11:40 AM

5/28/2025 10:34 AM
5/28/2025 9:15 AM

5/28/2025 9:06 AM
5/28/2025 8:47 AM
5/28/2025 8:37 AM
5/27/2025 6:57 AM
5/27/2025 6:34 AM
5/25/2025 8:57 AM

5/24/2025 5:30 PM
5/24/2025 11:53 AM
5/23/2025 5:00 PM
5/23/2025 11:20 AM

193

62

146

34

435
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26
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30
31
32

33
34
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We pay for exams, but if they miss one, they pay the unused exam fee.

Students pay exam fee, except for fee reduced students

Some are piad for through a Social Studies grant. All others are 100% student fee.
The families only pay for the $40 fee to change after the order is submitted.

it is a blend of state funding and self pay based on whether they are taking the course for
concurrent credit and if they have remaining funds available

We have had a variety of situations the last several years. This year and last year they were
paid with grant money. Prior to that they were paid by the family. After this year it will go back
to being the responsibility of the family.

Families pay, but we have funds for those who need it.

Free/Reduced lunch students do not pay

District pays for the 1st exam

Free & Reduced lunch students pay nothing; non-qualifying students pay all AP exam fees

Only if they want to repeat the exam or take the exam as part of an independent study
program, which only occurs in the years we are not able to build the course into the schedule.
(Small staffed school.)

Some exams paid by district, others paid by students
District pays for first time tests. All others are paid by family.
Not certain how much of the total, | think it is 100% You call all right

this year they were paid by an outside source. Next year, students will have to pay for their
own or request a scholarship

Most students pay all, a few receive some help
The first exam is free. After the first test, they pay $53.

Only students who are not on free or reduced lunch pay a portion of the total fee. The state
pays the difference.

Some are completely covered by the state, others are self-pay

Students pay in full until they qualify for free/reduced lunch then the district pays.

5/23/2025 9:49 AM
5/23/2025 9:43 AM
5/23/2025 8:19 AM
5/23/2025 8:15 AM
5/22/2025 2:53 PM

5/22/2025 2:21 PM

5/22/2025 1:45 PM

5/22/2025 12:53 PM
5/22/2025 12:49 PM
5/22/2025 12:37 PM
5/22/2025 12:36 PM

5/22/2025 12:32 PM
5/22/2025 12:19 PM
5/22/2025 12:18 PM
5/22/2025 12:16 PM

5/22/2025 12:15 PM
5/22/2025 12:05 PM
5/22/2025 12:01 PM

5/22/2025 12:01 PM
5/22/2025 12:01 PM

Q5 If Students/Families pay all or some portion of exam fees, how do you

collect those fees? Check all that apply.

Answered: 331  Skipped: 104
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Cash/Check at
school

Credit card at
school

Credit card
online

Direct billing
to student
account

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES
Cash/Check at school

Credit card at school

Credit card online

Direct billing to student account

Other (please specify)
Total Respondents: 331

# OTHER (PLEASE SPECIFY)
1 N/A - Our students/families do not pay.

2 AP Exam Fees are paid by school/district/state/outside funding source.
3 Na

4 NA

5 NA

6 N/A

7 Our students do not pay anything.

8 Use third party payment

9 N/A

10 None

11 n/a

12 MySchoolBucks

13 My Payments Plus Website

14 APTS

15 NA

16 /58

100%

RESPONSES
55.89%

15.71%

38.37%

29.61%

13.90%

DATE
6/9/2025 7:06 AM

6/2/2025 6:08 AM
6/2/2025 5:22 AM
5/30/2025 9:29 AM
5/29/2025 10:21 AM
5/29/2025 9:05 AM
5/29/2025 7:44 AM
5/28/2025 12:16 PM
5/28/2025 11:15 AM
5/28/2025 9:26 AM
5/28/2025 9:25 AM
5/28/2025 9:22 AM
5/28/2025 8:56 AM
5/28/2025 8:54 AM
5/28/2025 8:47 AM

185

52

127

98

46
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2025 AP Coordinator Compensation and Support

n/a

n/a

N/A

Total Registration

N/A

Total Registration

Total Registration

Total Registration

APTS

N/A

Total Registration

Total Registration

Total Registration

APTS collect credit card fees

Total registration

Total Registration

They pay through a portal via credit card. Portal is used district wide
Total registration collects our fees!
Total Registration

Apts

student/families don't pay anything
N/A

The district pays college board after we send them the invoice
N/A

N/A

Cash/ Money Order/ Cashiers Check
they do not pay

Do not make students pay

Late fees/unused exam fees cash check at school.
SchoolPay

APTS

5/28/2025 8:40 AM
5/28/2025 8:40 AM
5/28/2025 8:37 AM
5/27/2025 6:53 AM
5/26/2025 1:50 PM
5/25/2025 9:04 PM
5/25/2025 8:14 PM
5/24/2025 8:49 PM
5/24/2025 2:31 PM
5/24/2025 10:42 AM
5/23/2025 9:36 PM
5/23/2025 4:18 PM
5/23/2025 3:57 PM
5/23/2025 3:26 PM
5/23/2025 1:30 PM
5/23/2025 11:33 AM
5/23/2025 11:20 AM
5/23/2025 10:55 AM
5/23/2025 10:39 AM
5/23/2025 9:43 AM
5/23/2025 8:27 AM
5/22/2025 4:51 PM
5/22/2025 1:54 PM
5/22/2025 1:22 PM
5/22/2025 1:20 PM
5/22/2025 12:14 PM
5/22/2025 12:09 PM
5/22/2025 12:05 PM
5/22/2025 12:01 PM
5/22/2025 12:01 PM
5/22/2025 12:00 PM

Q6 How many years have you been the AP Coordinator?

Answered: 435  Skipped: 0
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2025 AP Coordinator Compensation and Support

30%

40%

50%

60%

70%

80% 90% 100%

RESPONSES
17.70%

18.85%

12.64%

11.26%

39.54%

Q7 Your school is of what type?

30%

40%

50%

Answered: 434

60%

18/58

Skipped: 1

70%

80% 90% 100%

77

82

55

49

172

435
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2025 AP Coordinator Compensation and Support

RESPONSES
86.64%

10.83%

2.53%

OTHER (PLEASE SPECIFY)
District level
Magnet

| have retired, | wasn’'t paid extra to perform these duties

Answered: 374  Skipped: 61

RESPONSES

Money collection and making sure the order is accurate. Also making sure students are
registered for their exams.

Coordinating all the exams over multiple campuses.
Having students sign up for exams really early in the school year.

Logistics. It is very difficult finding classrooms for testing, especially for so many different
days for AP testing. Time is also a challenge, since the exams can only be given at 8 a.m or
12 p.m. This makes it difficult logistically as well when trying to find available rooms for testing
when space at my high school is already so limited.

Finding space (rooms) for exams.
Running the exam weeks because | am not able to do my job

For me the timing of AP testing is the most challenging. | have multiple responsibilities that fall
at the end of the school year (Graduation planning, awards programs, credit checks, ensuring
students have met all seal and testing requirements for graduation, summer school planning,
and scheduling for the upcoming school year. AP testing consumes most of my time during
the month of May, taking me away from some of my most important end-of-school-year
activities. It creates a lot of stress and frustration.

Preparing for exams
N/A
Training proctors Training teachers to use the site

Making sure that students join their AP class in a timely manner. Collecting the ridiculous
"non-use" fees for those students that choose not to test after ordering.

Making sure all the students are signed up for their AP Course and that their teachers follow
through!

The ordering process begins after the deadline for ordering.
Student joining courses on time

Teacher questions about logistics, lack of communication from students and families, but most
of all the position into which | was placed during exams as | had to teach classes, proctor and
coordinate the whole process all at the same time.

19/58

DATE
5/25/2025 9:04 PM

5/22/2025 4:48 PM
5/22/2025 12:18 PM

Q8 Which AP Coordinator duties do you find most challenging?

DATE
7/2/2025 11:04 AM

6/23/2025 7:58 AM
6/12/2025 5:03 PM
6/9/2025 7:08 AM

6/5/2025 10:07 PM
6/5/2025 10:22 AM
6/3/2025 7:04 PM

6/2/2025 9:28 AM
6/2/2025 6:08 AM
6/2/2025 5:23 AM
5/30/2025 2:54 PM

5/30/2025 1:14 PM

5/30/2025 10:03 AM
5/29/2025 2:49 PM
5/29/2025 2:05 PM

376

a7

11

434
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2025 AP Coordinator Compensation and Support

Managing our testing facilities/spaces to give exams, securing proctors and troubleshooting
student accounts on test day

Tracking down the payment for the AP courses is somewhat of a burden as coordinator. Also,
concern with the World Language testing process. It is a lengthy process to have the students
complete their test booklet information. Also, the CD method of testing can be stress
producing. A lot relies on the functioning of the CD players which are becoming more obsolete
with time.

Making sure all students have enrolled in their AP Classroom before | order their tests.
Managing my normal job tasks with proctoring, scheduling, and other AP duties on top of that.

Finding space to administer the exams as our school also administers 1B exams (which | also
coordinate).

Nothing

Finding enough proctors/testing space for AP exams, especially those with students who need
separate a setting. All of my proctors are retired educators, so there is also some difficulty in
ensuring they will choose to return each year and that | will have enough proctors. The other
challenging piece is with the initial order deadline being November 15th, we have many
students who do not choose to not want to take the exam in May until 1st semester ends and
they choose to drop their AP course, which our 1st semester did not end until January 17th
this school year. Is there any chance for any type of a supplemental later deadline with no $40
"cancelled" or "unused" fee?

The amount of emails | received this year were very overwhelming! The scheduling of test
rooms and where displaced students would be supervised was a challenge. Ordering and
making sure all students joined the classroom and indicated they wanted an exam was a
challenge. It all just takes time.

Room assignments, depending ont he number of students taking the exam

This year, | found my duties to be easier overall, as the majority of tasks were completed
online. However, there are still some issues that AP needs to address, particularly regarding
the clarity and reliability of instructions. One particularly frustrating situation involved a student
who lost all of his exam responses with just 10 minutes remaining — through no fault of the
student or our equipment. | followed the troubleshooting steps exactly as directed, only to later
discover that none of his answers were saved and he would be required to retake the exam.
What added to my frustration was the lack of helpful support from customer service. The
representatives | spoke with were unable to provide clear guidance and, despite being told |
would receive a follow-up call, no one ever contacted me. | felt incredibly let down by the lack
of support during a high-stakes situation that directly impacted a student. A fix needs to be
added to the system that saves answers periodically.

billing/payments
Collecting money and making sure all exams are correctly ordered/organized

Assisting Spanish Language Exam. Or how to manage when there are technical issues on
CollegeBoard's end.

Getting students logged into their College Board accounts prior to the exams.
Getting the students enrolled so that | can order them an exam.

Keeping track of the money. Especially as we start school and tell parents the price of the
exam, but often as this year the cost goes up by a dollar and we have to resend all that out to
parents again, or we get kids that still owe $1 or $2 or overpay. It takes 10s of hours to
complete this task and account for the money.

Communication with students and families. This is extremely time consuming requiring a lot of
time outside of the school day.

Finding the help to proctor; chasing students down to pay; having to schedule late testing- CB
should have strict rules for late testing and to ask for proof of the reason.

Communicating with students through teachers.

20/58

5/29/2025 11:41 AM

5/29/2025 10:26 AM

5/29/2025 10:21 AM
5/29/2025 9:05 AM
5/29/2025 8:34 AM

5/29/2025 8:17 AM
5/29/2025 8:03 AM

5/29/2025 7:46 AM

5/29/2025 6:54 AM
5/29/2025 6:15 AM

5/28/2025 7:17 PM
5/28/2025 5:04 PM
5/28/2025 2:15 PM

5/28/2025 2:13 PM
5/28/2025 2:06 PM
5/28/2025 1:47 PM

5/28/2025 1:17 PM

5/28/2025 12:16 PM

5/28/2025 11:58 AM
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2025 AP Coordinator Compensation and Support

Test/Proctor preparation, Exam registration
Receiving payment and determining testing needs
Finding the space and proctors for AP Exams.
Managing staff for the testing days.

Constantly having to log in.

Nothing on College Board's end is particularly challenging. Coordinating and communicating
with the families and students is the challenging part as | often need to rely on teachers to

relay information. Paying attention to detail is the biggest need of the AP coordinator in my
opinion.

arranging locations, proctors and accommodations for students

First would be scheduling locations and proctors for each exam in a building with little space or
available staff. Second would be making sure an exam is ordered for every student who
wishes to take the exam by the order deadline, and ensuring that payment has been received
for each test ordered (especially when so many wait until the very last minute to pay).

Registering students in the fall and helping them retrieve their account passwords in the spring
when they forget them.

Comparing those enrolled/signed up with the local payment process
Ornganizing

How time consuming the coordination and proctoring of the exams is. It takes a lot of time on
the backend to coordinate/email all of the students/teachers to get everything set up
throughout the year.

Organizing, getting students to school earlier than normal, giving multiple tests over 3 weeks,
versus a shorter or overlapping schedule.

Nothing is really challenging more time consuming.
Giving out information
Taking time for AP duties when | have to perform all my regular duties as a vice principal.

Registration, getting students into the AP classroom, AP refunds, managing the payments,
managing the students dropping the exams.

Having students remember their account log in information.
Finding coverage for the tests

Registration and ordering; balancing coordinating and proctoring
Collecting payment and the time to administer the exams.

AP audits, ensuring each student has joined collegeboard, applying fee waivers, ensuring
teachers are teaching to a high level, AP testing

Getting students registered correctly and to remember their username and password

Keeping up with the students who withdraw from AP and canceling the test before we get
charged.

Find rooms and scheduling testing during the school day.

Time; AP testing overlaps with state testing which is a higher priority

Scheduling exams, proctoring, verifying payments and rosters, ensuring technology is working
Building logistics and getting teachers to relay info

Time away from students and other year end duties.

Communicating with students. They seldom check their emails, and | find that teachers do not
communicate as effectively as they should.

21/58

5/28/2025 11:46 AM
5/28/2025 11:43 AM
5/28/2025 11:06 AM
5/28/2025 10:46 AM
5/28/2025 10:44 AM
5/28/2025 10:37 AM

5/28/2025 10:35 AM
5/28/2025 10:26 AM

5/28/2025 10:06 AM

5/28/2025 10:01 AM
5/28/2025 9:59 AM
5/28/2025 9:58 AM

5/28/2025 9:55 AM

5/28/2025 9:55 AM
5/28/2025 9:53 AM
5/28/2025 9:49 AM
5/28/2025 9:48 AM

5/28/2025 9:45 AM
5/28/2025 9:42 AM
5/28/2025 9:41 AM
5/28/2025 9:35 AM
5/28/2025 9:35 AM

5/28/2025 9:32 AM
5/28/2025 9:28 AM

5/28/2025 9:26 AM
5/28/2025 9:26 AM
5/28/2025 9:24 AM
5/28/2025 9:23 AM
5/28/2025 9:20 AM
5/28/2025 9:15 AM



65
66

67
68

69

70

71
72
73

74
75
76

77
78
79

80

81
82

83
84

2025 AP Coordinator Compensation and Support

logistics for AP testing weeks.

In the beginning, making sure all students are enrolled in college board or opting out of the
exam. For prep, we have a very large school, so finding the space, personnel and enough
materials and technology is very difficult. We also administer many exams, 3-4 in one day, and
being the only coordinator it is very difficult to support all of the different exams occurring at
once. Overall it is very time consuming, many different systems to learn and personnel to
manage

Interacting with College Board.

Test ordering, test administration management (room supervision, proctor training, all
materials, etc.)

The time committment, long hours, facilitating 2244 exams while school is still in session with
an already full school. The space is extremely limited on our campus. Moving computer carts
from test room to test room.

Administering tests in the afternoon because students our out of school before the testing time
is over. Coordinating AP testing at the same time as state testing. Collecting fees. Students
remembering their login for collegeboard.

Making time to be able to also proctor the exam.
Organizing testing days. Placement, proctors, rooms. etc.

Double, triple checking rosters to ensure students in the course signed up for the classroom,
making sure all students are registered for the exam. Lot's of communication to students and
families and double and triple checking often. Additionally finding systems that work to capture
all student adjustments. For example, extra time students who have two exmas on the same
day, we have to move one and that is done manually. Or students who need late testing,
making sure we keep track of their request and the change is made when they are coming in
through different means (in person, email, through counselor, etc..) Also find challenging
finding proctors and being at the test day from 7am - 6p.m. for extended time testing. Lastly,
the amount of information the coordinator needs to know. The manuals are helpful but
sometimes trying to find an answer in the moment can be stressful

Registering students for the AP exam.
This year was the set up and tech needs.

After doing this for a year and having my current team, | would say that the transition was
pretty smooth.

Finding space in our building, getting students to pay their fees
Scheduling

The overwhelming amount of time required and needed for attention to detail, logistics (lack of
space, lack of proctors, technical glitches with Bluebook, students trying to get out of taking
the test at the last minute, students realizing they forgot to register for the test at the last
minute, checking and honoring accommodations, and so much more) while fulfilling all regular
duties required in an administrator position. Most of this time spent on preparation coincides
with state testing, which | am also responsible for. In addition to district testing. IB testing
occurs at the same time as AP testing in our building, which further limits room availability.

Just navigating the system...too many different things to do on the website, not knowing the
platform enough.

The coordinating of all exams leading up to the exams weeks of May.

Finding the time to manage my other duties as the College Career and Military Readiness
Coordinator while preparing and administering AP exams on my campus.

Organizing around all other state tests during that time of year.

| spend way too much time chasing students down for money, paperwork and correcting their
College Board accounts. Collecting the money is a huge challenge that | feel a School
Counselor should not be doing. | also spend a lot of time asking students to return parent
signed paperwork. This paperwork lets parents know all the info about AP and the cost of

22/58

5/28/2025 9:15 AM
5/28/2025 9:14 AM

5/28/2025 9:13 AM
5/28/2025 9:07 AM

5/28/2025 9:06 AM

5/28/2025 9:06 AM

5/28/2025 9:03 AM
5/28/2025 9:01 AM
5/28/2025 9:01 AM

5/28/2025 9:00 AM
5/28/2025 8:59 AM
5/28/2025 8:58 AM

5/28/2025 8:57 AM
5/28/2025 8:57 AM
5/28/2025 8:56 AM

5/28/2025 8:55 AM

5/28/2025 8:54 AM
5/28/2025 8:54 AM

5/28/2025 8:50 AM
5/28/2025 8:49 AM
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2025 AP Coordinator Compensation and Support

cancelling an exam after November 15th. Also getting the students to fill out their College
Board accounts correctly is a challenge. | spend a ton of time meeting with them to make
corrections.

Ensuring Students Meet deadlines in regards to when they transfer in, out, accommodations,
and test only

Securing proctors.
Helping students get logged in to AP
Returning Packages, creating rosters, logistics, finding testing rooms, etc..

finding people willing to administer afternoon exams since they end after contract time ends

uploading audio captures as our district's web filter now blocks it and it becomes a whole issue

to get it done
Collecting payment. Registration being so early in the school year.
Dealing with College Board with there is an issue.

1. Having students commit to taking the exam by November 15th. 2. Supporting the
technology demands of wifi at our off-campus testing sites.

Early deadlines for ordering (November); managing payment outside of APRO.

Adding students and staff in Test Day Toolkit, organizing spaces and proctors

That I have a full-time job that | am still supposed to do when AP exams are happening.
Collecting fee for exam is too early. Would like to see it moved to January.

Collecting payments from students, getting students to commit to taking exams early on,
finding Proctor's to help proctor exams.

Organizing the testing; finding a testing site conducive not on campus to be quiet; ensuring
students know where to report

Getting teachers to properly get their students in Canvas
Previous years was ordering and organizing tests but we only do art now.

Making sure we have the personnel to cover classrooms and proctoring exams. Dealing with
parents who don't want to pay missed exam fees.

None
n/a
proctoring the exams

The time spent proctoring the exams,. It pretty much occupies the entire two week testing
window, where | can get very little done with my job as a school counselor.

Navigating the website and TestDay toolkit.
Finding proctors, navigating the curve balls CB throws mid exam week, testing spaces

managing late exams, coordinating rooms, supplies and proctors, validating order and roster,
dropping students that withdraw,

Keeping track of AP exam orders and taking up money

Keeping up with all the changes, rules, procedures. And just the time it takes to get everything

done.

Keeping track of the changes and which students need to reorder or if students are sick.
Keeping track of all the little details.

Keeping up with dropped students and their exams.
The logistics of running AP exams. Working 12 hour days.

Trying to find a quiet, uninterrupted space for students to test and then displacing classroom

23/58

5/28/2025 8:48 AM

5/28/2025 8:48 AM
5/28/2025 8:48 AM
5/28/2025 8:44 AM
5/28/2025 8:44 AM

5/28/2025 8:43 AM
5/28/2025 8:43 AM
5/28/2025 8:43 AM

5/28/2025 8:43 AM
5/28/2025 8:42 AM
5/28/2025 8:42 AM
5/28/2025 8:42 AM
5/28/2025 8:41 AM

5/28/2025 8:41 AM

5/28/2025 8:40 AM
5/28/2025 8:38 AM
5/28/2025 8:38 AM

5/28/2025 8:37 AM
5/28/2025 8:37 AM
5/28/2025 8:37 AM
5/28/2025 5:10 AM

5/27/2025 1:01 PM
5/27/2025 12:48 PM
5/27/2025 12:08 PM

5/27/2025 9:54 AM
5/27/2025 9:13 AM

5/27/2025 8:32 AM

5/27/2025 6:58 AM
5/27/2025 6:54 AM
5/27/2025 6:35 AM
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2025 AP Coordinator Compensation and Support

teachers when we are using their rooms.
Collecting fees, the timing of everything, when tests overlap, etc.

The time it takes to prepare and pack it all up while doing my other duties. Getting students
started is draining because students always forget their password.

Noon testing is extremely difficult

Finding the rooms to test that will be the least inconvenient to the school, but still meet the
lack of disruptions required for testing.

Dealing with CB communications

Organizing appropriate testing locations, securing proctors, monitoring all administrations, late
(make up) testing

Communication with parents
Making sure students are present for AP testing.

The biggest one - pulling me away from my daily job as a school counselor, especially during
the 2+ weeks of exams. It's pure chaos and no one gets it unless you've done it yourself.

Calling CB, administering their overly complicated language exams.
Administering the actual exams for 3 weeks.

Managing late testing

Proctoring exams, keeping up with new information

Finding space at my school is my only challenge.

Not being paid for all the time that goes in to the logistics for the AP exams

Finding proctors, getting students to complete their portion of enrollment and juggling all of my
other duties along with administering exams.

Tracking registrations and orders.

This year: learning digital testing. This year and past years: finding testing locations and
proctors.

Proctor assignments and accommodations
Just having time around all my other dutiea

Finding proctors for afternoon exams, since we have no budget to pay proctors and their day
ends at 2:00.

Finding resources—rooms, proctors, monitors, etc. Getting admin support.

Finding proctors, handling the free exam waivers, and balancing my duties for my job at the
same time as AP Coordinator duties.

Room coordinating, administering AP world language exams with outdated technology (CDs),
informing parents who live far that their student will miss the bus and will need to be picked up
late past the school bell because AP testing is running late, not being paid for working past my
paid schedule

Scheduling proctors, training proctors, getting teachers to review expectations with AP
students, communicating with students re: expectations for AP testing,

Students now showing up for AP exams. They are only taking the class for a GPA boost.
Troubleshooting issues with College Board, extra hours required during testing and preparing
Scheduling proctors

Tracking and translating data between 2 systems (College Board & our school's tracking) and 4
audiences (students, families, teachers, proctors)

The preparation and administration leading up to exams.
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5/27/2025 5:57 AM
5/27/2025 5:43 AM

5/26/2025 9:08 PM
5/26/2025 8:08 PM

5/26/2025 11:01 AM
5/26/2025 8:47 AM

5/26/2025 8:31 AM
5/26/2025 8:25 AM
5/25/2025 9:51 PM

5/25/2025 8:15 PM
5/25/2025 4:55 PM
5/25/2025 4:52 PM
5/25/2025 2:13 PM
5/25/2025 1:29 PM
5/25/2025 11:47 AM
5/25/2025 8:58 AM

5/24/2025 9:58 PM
5/24/2025 9:23 PM

5/24/2025 8:49 PM
5/24/2025 7:56 PM
5/24/2025 7:35 PM

5/24/2025 6:16 PM
5/24/2025 5:32 PM

5/24/2025 4:59 PM

5/24/2025 4:01 PM

5/24/2025 3:09 PM
5/24/2025 2:33 PM
5/24/2025 2:25 PM
5/24/2025 12:52 PM

5/24/2025 10:50 AM
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2025 AP Coordinator Compensation and Support

Logistics

Arranging proctors and classrooms for three weeks.

Space and proctors

Communication, answering all parent emails, sending out information
Scheduling/Prepping proctors

Student logins - they don’t know their email addresses nor their passwords. Getting them into
ap classroom take a lot of time. Second would be the lack of control | have over things |
should have control over as the coordinator of assessments. The amount of time | have to
spend on the phone waiting for someone to look up how to do something is silly - there should
be a “l moved a kid from calc ab to bc” button. Why do | have to call? Testday toolkit is a joke!
It was not designed taking in account having to schedule 2 exams per day, with multiple
accommodated rooms for each exam. Once in test day toolkit, the platform is horrible. We
only have chrimebooks to give to proctors, the screens are small and having to scroll up and
down... 23 clicks to get to where students are monitored testing... and you still can’t even
really see where students are. You have to look over their shoulders to see how much time
they have left? Rediculous!

Proctor coverage, getting my teachers to verify the rosters correctly

Confirming registration, students changing minds, updating orders, and then the actual test for
2300 with full days of school going on. 34 one day 615 testers the next...no flexibility

Finding proctors to administer exams and coordinating testing space with the rest of the
school.

Getting four tests started at 8 AM on the same day; staying until 5:30 PM for extended time
students with afternoon exams.

Collecting $, organizing testing & proctors
Finding proctors.

Trying to keep up with ever changing nature of the exams this year - I've done this more than a
decade and the changes this year - with fewer tests- was harf

Finding proctors, completing my regular duties while testing is going on.

Communication with students and families about AP exams and fees. Coordinating exams for
two weeks of exams, most of which | proctor. Exams are at the very end of the school year
when | should be following up with my students instead of sitting for days on end proctoring
exams.

All of them. It’s hard to be an AP Coordinator and manage my other duties.

Managing testing issues during the test itself. Training faculty, organizing a schedule for
faculty member proctoring.

organizing the exams. finding space, time and proctors

Planning, finding proctors and rooms, staying late, getting kids to show up

The timeline since | also plan graduation and all things seniors

Fielding all the questions the CB tells people to contact their AP Coordinator for an answer
Finding the time, all the CB training, finding space & proctors for exams

All of it lol. | find the fact that no one, parents or students, read any of my communications.
Collecting money and getting tests ordered

Finding proctors, collecting payments, ordering, maintaining compliance with seating and
rooms, making arrangements with the whole school to communicate the impacts

Testing

Getting students into AP classroom so | can order exams. Organizing proctors and rooms.
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2025 AP Coordinator Compensation and Support

Tracking down payments.

All of the communication that needs to be done with the various constituents-
students/families, teachers, administrators, facilities, IT, etc... Finding proctor coverage and
making the time to train everyone.

Tracking payments at my building site then ensuring my AP exam and portfolio order is
correct. Finding proctors. Facility space for exams. Communicating information with students
and families about testing.

The long hours and finding proctors.

Dealing with the CB rules and expectations and ever changing testing formats and multiple
platforms along with the outdated language exam CDs plus the expectation that they can make
demands of us, our staff, our time and our schedule with little to no support or backup plans.
And that’s just a small example

Collecting the fees and making sure that tests are ordered. Parents shared they paid but AP
coordinator did not receive proof.

Working out the logistics of testing with everything else happening at school—getting proctors,
finding quiet rooms, etc.

trying to do Be a school counselor while being an AP coordinator. Lots of duties as a school
counselor, and | do not Have much time to do my regular job during AP exam preparation and
testing.

preparation, training, getting everything ready and organized. balancing the test schedule with
the end of the year school schedule.

EVERYTHING!! Specifically, the logistics re: proctors, locations, etc- and this year, the added
bonus of WiFi concerns and scratch paper allocations!

The scheduled time constraints of exams and planning them within our scheduled work hours.
The afternoon exams require employees to stay after contract hours. This makes scheduling
proctors very difficult.

Setting up testing rooms without enough available locations - having to move teachers from
their classrooms to other locations; only having 2 weeks for 16+ exams to be administered,
and having to schedule some students for late testing due to testing conflicts (whether 2
exams at the same time, or 2 back-to-back exams that end up overlapping, resulting in a
missed exam).

Proctoring

Finding space

Registration and testing

orders and fees

Scheduling and proctoring
Scheduling proctors

Collecting fees and finding proctors.

Having to be available before and after my work day for two weeks (or four this year...) straight
and having to essentially ignore my primary job responsibilities for the weeks of testing. | only
sporadically have minutes to get "real" work done. So not only are the weeks of testing early
mornings and late afternoons and days of chaos, when it's all done, | have to pick up the
pieces of my real job and spend the rest of the school year in a mad dash to get everything
else done that | had to neglect.

The fact that they have 18 different guides and platforms. Why is the Chinese exam on a
different app from Bluebook and then we also need the DAC app? Why do | need to find
access and activation codes in 3 different places? Why can't the DAS portal be in TDTK
instead of yet another login?

Securing spaces for the exams as classes are in session. | often have to displace classes
and meetings which make staff upset.
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2025 AP Coordinator Compensation and Support

Getting proctors cleared through HR to work at the school.

Organization and confirming student participation in the exams. Streamline Test Day Toolkit so
that each test does not need to have rooms and Proctors assigned on a test-by-test basis.

Lining up proctors
Finding enough rooms

Everything! | work by myself and | don't have a team to support me. Difficult part is finding
proctors this year, no one wants to proctor. No one gets compensated for staying late. Finding
rooms that were open, was another challenge for me. We don't have a lot of space to host AP
courses. Teachers lack of communication also. | am full time college counselor so | do my
very best to stay on top of things but it would be more helpful if teachers could communicate
when a students drops or transfers to a school.

AP exams run the same time as state testing. | hate the prep for both and it's worse when
they coincide. | hate kids signing up late because CB says they can when we have our own
policy. It causes more work (I now just say no).

Proctoring

scheduling proctors and finding appropriate room spaces

November 15th order deadline.

Securing rooms and proctors.

During testing weeks, getting multiple tests started at once. Last minute changes, logistics.

Making sure students pay and you have all the tests orders and then making sure that CB
does not mess up testing in the end.

The lack of support from my admin team. | took this on as a favor to the AP over testing
without properly vetting the situation and seeing how involved it was. | was then undermined by
the AP that | was helping and was made to order a test for a student who woke up 10 minutes
before testing despite me frontloading a month before the test, without so much of an apology
or a that you. | am over this and will be giving these duties back asap. Thanks for reading

Keeping up with the massive volume of communications, manuals, guides, trainings, videos,
emails, webinars, chats, changes, mid-year (even mid-exam) updates, etc. The amount of
information we are responsible for knowing, keeping up with, following to the letter, etc. is
absolutely overwhelming. The manual should be enough. There should not be dozens of links
within the manual that we are supposed to follow, check often in case of changes or updates
after the manual is printed, etc. It's exhausting and needlessly worrisome. So many of us have
nightmares throughout the process, or wake up in the middle of the night with worries that we
are going to miss something, or panic when we see another update come through. We all -
well, most of us | assume, have so many other responsibilities that we are juggling along with
our coordinator responsibilities, but it seems like College Board thinks that our sole job is being
the AP Coordinator (which we do not get paid for) and not even the SSD coordinator along with
that - since all the writing seems to assume that each role is filled by a different person. |
would like ONE manual for the person who does it ALL - AP Coordinator, SSD Coordinator,
Proctor, Tech Monitor (I, of course, have a tech person for this, but they expect ME to know
what THEY need to do and provide all the instructions, manuals, test day troubleshooting, etc.
for them. The day we did have an issue, | was the one who had to read and figure out what to
do. It was minor and quickly fixed, but what if it wasn't? | do not know tech. They were literally
only there to provide wifi and help if the wifi malfunctioned. They cannot help if Bluebook goes
down. They cannot help if TDTK does not work. They cannot help if an entire exam
malfunctions. | am SO thankful we did not have AP Psych. Who is the tech coordinator for
those issues? It seems the ONLY solution is to provide late or exception testing. Well, that
gets right into our senior week of activities - awards, graduation, etc. - for which | am
responsible as the senior / college counselor at my school. We schedule our entire May around
regular AP testing, so late testing just doesn't work out well for us. Besides, | have so many
things to do at the end of May. Other than senior responsibilities, | also do scheduling for all
10th, 11th, and 12th graders. | am also the Dual Enrollment Coordinator. | am taking care of all
of those things in May as well. And everything has to be done by May 31, as | do not work in
June. It's my month off, so | do not get paid for that month. So, pushing AP exams would not
only interfere with scheduled school events for seniors, it would likely make me have to work
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2025 AP Coordinator Compensation and Support

even more nights, weekends, or even into June in order to finish all of the end of May things
that | have to do with my actual paying job.) To summarize, | would like ONE manual to be the
ONLY thing | need to read and follow. And | would like a better solution than late or exception
testing - or at least compensation for it. Even when | can pay a proctor to take some of the
burden, | can't pay for them to keep coming back for more tests later. They are on vacation at
that point and we are out of budget to pay them.

Finding proctors, and training proctors Getting all the proctors into Test Day Toolkit Creating
concise information, so proctors don't have to hunt through the many manuals. Emailing all of
the students their date time and location of their exams.

Logistics

Balance! | have many others things | am responsible for but AP eats up soooo much time at
the end of the year.

The amount of time it takes me out of my office and not getting to meet with students.

There are an overwhelming amount of repeated emails, but not enough webinars or
demonstration videos. Also, calendars, times and dates of exams are on East
coast/agricultural calendar. Several of our exam are after seniors are not in class or already
graduated

Exam day log in, students do not remember their login credentials and we do not have access
to those Proctors and locations, space and resources are extremely limited with the testing
window being during KSA and IB testing

It's all pretty overwhelming. There's so much to organize from collecting the registrations and
payment, to finding proctors and disseminating all the information

Teacher communication concerning student accounts and making selections for registration
purposes. Also, finding proctors who are willing to oversee the Foreign Language exams and
all that it entails.

We do not have the technology to support the digiatl exams and had to piece together loaners
and computer labs to make this year happen. This took months of planning in addition to the
time needed for to plan for the exams.

logistics of noon test times; all tests for each specific day should be available to take at 8:00
or noon instead of locking in the specific time. Students without an AM test could then
ultimately start earlier

Making sure teachers communicate everything to the students/parents.

Billing and Fees collection. It would be SO much simpler if College Board collected their own
fees. It confuses students when they "register" on the College Board site to test... and they
think they're done.

One of the most challenging aspects of being an AP Coordinator is managing last-minute
changes—specifically, keeping track of students who are adjusting their exam dates and
ensuring that the appropriate fees are collected and documented accurately. Additionally,
coordinating proctors for all exams can be particularly difficult, especially when AP testing
overlaps with state assessments. Balancing both responsibilities requires careful planning and
clear communication with staff and students.

Collecting AP fees
The amount of time it takes to collect money, prepare for exams and administer the exams

Collecting Money, Communicating with parents, maintaining accurate registration versus
enrollment with student courses.

Testing - scheduling around other activities at the school level, coordinating all of this with
school, students, and families

Dealing with paper exams and the DAS/DAC.
Finding people to administer the AP exams

For this year, administering the AP exams in three different formats.
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2025 AP Coordinator Compensation and Support

All of it

Administering multiple exam, sometimes in the same day because teachers are still teaching
and unable to proctor the exams so | have to proctor most of the AP exams along with doing
my Coordinator duties.

Working after my contractual hours to proctor/monitor all AP exams.
Monitoring student and teacher use.

Registering students- confirming who will be testing, confirming if anyone needs
accommodations, collecting late/canceled/unused fees, etc. Preparing proctors- providing all
details ahead of time and still having proctors that are nervous, unsure of what to do, etc.
Preparing students- laying out clear details of expectations and students not reading my
emails or listening to my in class presentations

Coordinating all the different aspects of each exam to prepare for accommodating every
student’s requirements

| just find that the tests for AP overlap with our MAAP testing which causes a shortage in
manpower.

Staffing restrictions to support AP exams

Test administration with tech issues Test administration on top of other duties Test
administration changes after week 1 (release of new policies mid-exam administration cycle)
Makeup test administrations

Finding proctors to administer the exams.

Coordinating rooms/teachers/students and getting all information out to those affected with
testing. Making sure | catch all students who need accommodations are noted and their
information is loaded in the system for review.

Hybrid exams. Booklets are the same bright orange. Please use different color for different AP
courses.

It is something that takes alllll year to manage. The TDTK is exhausting with each test in a
separate login--there should be a way to see an overview. There are some issues that cause a
student to drop that issue the $40 fee and | don't think it should. It is extremely frustrating that
the school gets nothing of the $40. It is still something we have to manage and record and
enter which takes time out of our work day.

Finding testing locations with the right tables.
Finding time to get it all done.
Collecting Payments from Students.

setting up TDTK individual sessions (proctors, rooms, students), emailing students/parents all
the AP info from CB and school specific info; finding space; making sure all students log into
MY AP (join classrooms), pay, and know how to/remember CB log in for Bluebook; making
sure all apps are updated on Chromebooks; ordering exam only for virtual students; having 3
different types of exams, finding CD players and praying the CD works

Logistics. Finding adequate testing locations. Collecting of late/unused test fees. Renting
tables and chairs for large tests. Visiting classrooms for AP registration. There are many
glitches/difficulties with AP registration software which leads to HOURS of phone calls and
corrections just to get students enrolled in classes and tests ordered.

Finding proctors can be a challenge.

Getting teachers to make sure their students are enrolled n the class,

test day and collecting fees

Getting the students to follow instructions.

Figuring out switch students have dropped the exams and sitting for most of the exams

Organizing the exams. We use teachers to proctor exams and classrooms for testing. Finding
relocations sites for teachers whoes classroom is being used, along with coverage for proctors
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2025 AP Coordinator Compensation and Support
can be challenging. As this was my first year, organizing the exam materials was a challenge,
but one that | became better at as the testing continued.

Ensuring that no students are missed and students joining the AP platform after tests have
been ordered

Finding reliable proctors

Staffing proctors and the scheduling of school events during AP testing windows

the amount of time it takes to plan, execute and organize the size of tests we offer.

| don't really find it to be too challenging.

The re-ordering after testing.

Balancing scheduling, finding rooms, relocating teachers, and teaching in the classroom.
Hunting down the students to verify their orders

Making sure everything is done correctly and on time.

Setting up/organization of test rooms/materials

Finding the computers whose batteries will last long enough for digital/hybrid testing.

Counting all of the materials at the end, keeping the AP ID labels straight, and organizing the
proctor and exam room schedule.

Hiring my own proctors. Finding all the rooms for testing. Working with students who are not
prepared for the exam. All the logistics of setting all the exams

Administering the language exam is the worst part. | administer all tests so the time out of my
office is very difficult.

Organizational logistics, students remembering login info and joining College Board

Preparing for AP exams, seating charts, making sure materials are ready, training proctors,
setting up TDTK

Collecting fees and coordinating with the order because the two systems do not interact.

Managing all things AP testing and state testing at the same time. | am also the school testing
coordinator for all state testing. Grade 9 and 10 reading, algebra 1, biology, geometry and US
history end-of-course state tests that all fall in May same time as AP exams

Keeping up with all the emails from College Board.

Finding teachers to help proctor exams. Scheduling exams so there are no distractions for
test-takers. Having to proctor so many exams myself since | am the coordinator!

All of it-- it takes up so much of my time and | cannot complete my other duties as assigned.

| find managing the sheer volume of the duties as a whole to be challenging as it is only one
part of my job. We do not order exams unless a student has paid or qualifies for a fee waliver,
so it is difficult to manage who has paid vs who has registered in AP classroom.

Organizing space for testing, finding proctors for exams, and collecting payments for AP
exams

Having teachers utilize the College Board Classroom and trying to see what kid is opting out of
the test. Another thing was kids forgetting their AP login information and having to call College
Board the day of the test. | also think having two tests back to back is very difficult.

Tracking students who add/drop; SSD; supplying join codes, teacher audits

Not being given a budget; coordinating the registration & ordering by student opt-in & the set-
up required by all the exams.

Ensuring Digital Portfolios are done correctly. Proctoring is the most time consuming.

coordinating all the student responsibilities with students who don't follow through
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2025 AP Coordinator Compensation and Support

Logistics: spaces to proctor especially keeping in mind accommodated students
None.

Money collection Managing test administrations during the same weeks at state testing (which
| also organize and oversee).

Geeze, all of it. Why can't teachers be responsible for setting up their own classroom and
getting their own students into their AP classroom? Why can't college board accept payment
themselves? , but the biggest problem is scheduling enough proctors or having technology and
rooms set up in an approved manner to accommodate as many students as we have testing at
one time. some flexibility with testing would be nice, so late testing wouldn't have to be an
option. Or for students with extended time to start mor earlier so | dont have to stay so Late. .
. but working so early and staying so late so many days for so long of a testing season is
exhausting.

Registration and payment. Having to collect payment and then submit to college board is the
biggest issue of concern and questioning from families. Having students pay College Board
directly would be much easier. And we could collect the fees to support proctors and exam
administration costs.

Getting teachers to follow directions with getting students enrolled in their AP classrooms and
making kids understand that when they say yes to an exam order, it means that they have
ordered and have to pay for an exam.

we are an exam only school, so registering the students for an AP exam in November that
they take in May, and if they register in March there is a $40 late fee applied - the registration
process is the most challenging, next after that are the Language exams, and then bluebook
technical issues not allowing students to take the exam at the time they were scheduled and
planned on taking the exam

Assessment prep - Getting everything ready for test day.
Finding teachers to proctor

Coordinating space.

Finding places to administer the exams

Finding the good proctors (you might have a good proctor but if they are certified to teach in
the same subject as the exam, they cannot proctor), ensuring all students pay their fees. We
get 95% of students paying the fees, tracking down the 5% can be more difficult.

coordinating proctors

Having no control over student logins. They forget their passwords. The Coordinator manuals
are too detailed. We need videos for each type of exam. Streamline the World Language
exams into BlueBook. Shorten the length of all exams by 20%.

Booking AP Teachers to proctor and locating substitute teachers/classrom coverage. Finding
retired teachers that can proctor exams and are able to use limited scool-managed devices.

Student follow-through

Finding proctors and locations for exams is the most difficult part of the job, normally, but this
year, the tech piece was challenging.

Managing the set schedule at the end of the school year
fee payments registration forms completed on time
Clerical aspects of the collegeboard website

Being my first time, it was difficult to navigate the new digital piece because the previous AP
had informed me of the AP testing process.

Keeping track of fees and payments.
Securing space, schedule, finding proctors

Finding time for any of it.
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Data Entry of Student's Reduce Fees, School Demographics, and coordinating exam schedule

Getting Proctors, Securing Rooms/finding quiet space. Dealing with College Board issues that
are not my fault!

Getting students to commit to taking the test and making this decision (and paying) by the
deadline.

Making sure students "join" the class so exams can be ordered. This year, making sure they
all knew their log in. | would prefer a log in "ticket" number to alleviate one thing to worry about.

This year the timing on the Digital Exam was frustrating. When the entire class was finished
with a section, we had to still wait out the time instead of being able to move on to the next
section. | had students finished for 20 to 30 minutes before the break, but we all had to wait for
the timer to run out. Then students were done early at the end as well. | had students missing
the bus due to waiting out the timer. The proctor should be able to stop the timer. The students
should be able to submit their exam when they are finished.

Helping students with login issues.

learning and executing the AP Coordinator role, while juggling Assistant Principal duties at a
comprehensive high school.

The payments! | wish they could pay online like they do SAT. | also wish it would lock the
students out of the yes/no in AP registration after they submit.

Proctoring the exam.

Most of my frustrations stem from students needing to call College Board for assistance with
their calls. It never seems to be a quick process.

Managing multiple exams on the same day.

Finding proctors and testing space

Managing payments and reconciling with registration

Taking the time to run through all the rosters and check their income status.

Collection of fees, tracking students with their collegeboard accounts for log in purposes,
marking kids to take the test (it was our first year so everyone was marked yes)

I think it is most challenging to do the ordering and to do the preparation of materials and
planning the test administraitons.

organizing space and proctors for all of the exams we give

All of it - | am overworked, being responsible for both our Virginia state tests (SOLs) and APs.
I work non-stop for 6 weeks without any additional money for being expected to work countless
hours outside of my contract.

The shortage of staff to administer the testing is very hard because AP testing and SOL
testing fall in the same window. As the coordinator, | end up administering if not all, a majority
of the exams and that makes for VERY long days in addition to my normal work load.

collecting money, having two windows of paying for AP exams( 1 regular and 1 late) tracking
down students to make sure they have joined the collegeboard class so | can order an exam

Having students remember their College Board login to join AP Classroom.

The time commitment of being at every test. With digital exams the load of preparing for
exams has lessoned.

Time that pulled away from my real duties

Distribution and collection of testing materials. Proctor trainings.
Getting people to proctor the exams.

Processing information, virtual and paper documents.

Scheduling especially around the State mandated testing
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2025 AP Coordinator Compensation and Support

finding proctors, organizing space, explaining foreign lang exams
Working through the college board website and having the right materials.

Keeping track of AP exam fees, sending out reminders to students of the logistics pertinent to
their AP exams, and challenges with the component of the world language exams.

Getting students to register for AP exams (usually they can't log in because they have
forgotten their username/password). Finding enough people to give the tests.

Finding a space that has the wifi necessary; making sure student Chromebooks are ready to
use for testing; finding proctors; making sure we have enough outlets in case a student's
Chromebook battery dies

Scheduling and staffing tests.
Collecting the money and being informed when students have left the school.

Coordinating testing rooms and proctors along with all the other duties needed. | am also the
PSAT coordinator, SSD coordinator and Director of the Counseling Program

Prep time, set up, updating computers and apps

Assigning proctors to exams. Finding proctors. Setting up rooms for exams. Adhering to many
different collegeboard rules.

Preparing list rosters and technology availability.

all of it. I am the principal and have no time for this work. The website isn't helpful and the on
call support is even less helpful

Setting up the times and location for the test

It is a marathon event! Tests for two weeks and one week of make ups in addition to my
regular counselor duties. It makes for many long work days in a row.

Fee Collection, coordinating staffing and space.

Teachers not telling me when students drop classes and then a test is ordered and a fee
charged for an unused test and | have to ask that the fee be waived. We should not be
charged for kids who drop before the March order deadline.

Not having the ability to reset passwords for students or view their passwords. Every year we
have login issues that result in students not being able to get exams or take exams on test
day now that things are hybrid/digital.

Collecting payments and students constantly changing their mind from wanting to test to not
wanting to test back to wanting to test. It's also challenging to get proctors and | have to do
most of the testing myself. On days where there are two exams it is challenging. It is also
challenging to test AFTER THE LAST DAY OF SCHOOL.

fee collection, balancing exam orders to fees collected

Managing the digital testing was stressful this year. Technology does not always cooperate. It
is also challenging to receive, organize, and return/ship supplies. Organizing locations and
protors is also difficult.

none really
Proctoring all of the exams takes me away from my other job duties for three weeks.
Finding rooms, proctors, multiple tests at same time, length of the exams

Chasing down students for payment. The time all AP coordinating duties take away from my
other responsibilities and the time after contract hours that takes me away from my family
responsibilities.

Handling students who miss an exam...especially if they have to pay the fee.

Ensuring records are always accurate, ensuring communication to families/students, ensuring
testing space given competition with other desires for space, and logistics of digital exams.
Beyond this there is significant challenge just ensuring | can be sure my own children get to
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2025 AP Coordinator Compensation and Support
school (as we are not in busing range) and ensuring this impacts my other duties of my job
minimally.

The amount of time that AP coordination and testing administration takes away from my role
as a school counselor. Specifically, the administration weeks and the weeks leading up.

Finding rooms large enough to accommodate all students; finding proctors to proctor the exam
especially for students with extended time; finding working equipments especially during
language recording.

Organizing the testing rooms and making sure our school setting is appropriate and
uninterrupted

Time constraints as | do this in addition to my job as a School Counselor
COLLECTING THE MONEY AND CROSS REFERENCING WITH WHAT WAS PAID

Coordination of exams at end of year in concurrence with state testing. Finding available
proctors to help adminsiter exams.

MAKING SURE ALL AP STUDENTS CREATE A COLLEGE BOARD ACCOUNT AND
REGISTER FOR EXAM. AS WELL AS COORDINATING TEST DATES, LOCATIONS, AND
COMMUNICATION TO STUDENTS.

Tasked with Being both AP and ssd coordinator.
Collecting payment

Keeping up with all of the emails. | also find the website to be confusing. Coordinating and
proctoring the test is relatively easy.

Coordinating around the AP schedule set by College Board as there is other spring exams
happening at our school at the same time.

Chasing down the funds to pay for the exams. Keeping up with drops from the class since |
am not the counselor to every student who gets a schedule change.

Scheduling proctors and late proctors
Finding proctors
The amount of time sacrificed in May and students changing their minds.

All of it. Planning, tracking down money, making sure tests are paid for and ordered. Finding
proctors. Planning an executing during testing weeks. etc.

Coordinating enough spaces and proctors to give the exams on the prescribed days and times.

Time taken form other duties.

Logistics of the exam

Q9 What is your job title at your school?

Answered: 336  Skipped: 99
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2025 AP Coordinator Compensation and Support

Counselor

Teacher

Assistant
Principal

Testing
Coordinator

Administrative
Assistant

Librarian

Business
Office Staff

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Counselor 45.24%
Teacher 7.14%
Assistant Principal 17.86%
Testing Coordinator 18.15%
Administrative Assistant 2.68%
Librarian 1.49%
Business Office Staff 0.30%

Other (please specify) 16.67%

Total Respondents: 336

# OTHER (PLEASE SPECIFY)

Ay

504 coordinator and AP testing coordinator
Dean of Instruction

Director of Guidance

Principal

School Counseling Chairperson
Counseling Coordinator

Academic Dean

o N o o A~ W N

504/AP Coordinator
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DATE

7/2/2025 11:07 AM
5/29/2025 7:01 AM
5/28/2025 12:18 PM
5/28/2025 10:49 AM
5/28/2025 10:36 AM
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5/28/2025 10:03 AM
5/28/2025 9:35 AM
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2025 AP Coordinator Compensation and Support

CCMR

Counseling Supervisor

Director of School Counseling

Principal

College Career and Military Readiness Coordinator
Lead Teacher

Student Success Coach/Graduation Coordinator
Guidance Instructional Specialist

Intervention Coordinator

School Data/Instructional Coach

Career Specialist

GT coordinator and AP coordinator

Testing and Accommodations Coordinator

College Counselor and Academic Coordinator
Registrar

College/Career Counselor

Student Services Chair

Instructional coach

Academic facilitator- | am a certified counselor and administrator
College Counseling Coordinator

IB DP Coordinator

testing and online coordinator

Director of Guidance

Academy Coach

Director of College Counseling

Office Coordinator-College Counseling/Standardized Testing Coordinator
Instructional Coach

CTE Classroom Aide

College Counselor

Director of Counseling and district Test Coordinator
Director of Internships and College Counseling Testing & Data
Director of College Counseling

Library Paraeducator

Advanced Academics Officer

Academic Dean

Dean of Students

Associate Principal

Gifte Resource Teacher

36/58

5/28/2025 9:31 AM
5/28/2025 9:01 AM
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5/23/2025 2:15 PM
5/23/2025 1:11 PM
5/23/2025 12:44 PM
5/23/2025 11:23 AM
5/23/2025 10:45 AM
5/23/2025 10:29 AM
5/23/2025 10:02 AM
5/23/2025 9:52 AM
5/23/2025 6:34 AM
5/22/2025 4:51 PM
5/22/2025 1:36 PM
5/22/2025 1:14 PM
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2025 AP Coordinator Compensation and Support

Instructional Support Administrator

Gifted & Talented, PreAP, AP Coordinator

principal

Registrar & College Counseling Assistant

Advanced Studies Coordinator
Work Based Learning Coordinator

Instructional facilitator

principal

Advanced Learner Resource Teacher (GT)

5/22/2025 12:53 PM
5/22/2025 12:47 PM
5/22/2025 12:32 PM
5/22/2025 12:31 PM
5/22/2025 12:26 PM
5/22/2025 12:09 PM
5/22/2025 12:08 PM
5/22/2025 12:06 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM

Q10 Are you compensated financially for the additional duties of AP

Coordinator?

Answered: 337

Skipped: 98

Yes, a stipend -

Yes, hourly
wage

Yes, release
time

Yes, it is in
my job
description...
Other (please
specify)
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40%
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60%
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2025 AP Coordinator Compensation and Support

ANSWER CHOICES

No

Yes, a stipend

Yes, hourly wage

Yes, release time

Yes, it is in my job description (Assessment Coordinator, Testing Coordinator, etc.) and considered part of my salary

Other (please specify)

TOTAL

AW N

)]

10

11
12
13
14
15

Lol =~

A WN

OTHER (PLEASE SPECIFY)

Comp time

| am not stipened for it and it fell into my lap but is not part of my responsibility

this year was hourly, but it is not specified in my contract that this will be reoccuring
considered extra duty pay

| took on the duties though they were NOT originally part of my job description.

| unexpectedly took over this year, so not currently, but | hope so in future.

Yes a stipend that | split with the other counselors in my school. I'm the only one that does
test coordination for AP and ACT.

Only the rebate College Board gives.
This is a position that was developed for only testing

We are a boarding school that requires Faculty to coach two seasons. Test Coordinator counts
as one of my seasons.

College Board honorarium

The rebate amount.

HAHAHAHA. no

| have a extra "planning period" in the spring semester to complete AP duties.

| receive the AP rebate

Coordinator for the school year?

Answered: 104  Skipped: 331

RESPONSES
N/A

Zero
1800

Not defined.
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RESPONSES
70.92% 239
14.84% 50
2.08% 7
0.30% 1
7.42% 25
4.45% 15

337

DATE
5/28/2025 5:05 PM

5/28/2025 12:18 PM
5/28/2025 9:41 AM
5/28/2025 8:43 AM
5/27/2025 1:18 PM
5/25/2025 4:55 PM
5/25/2025 9:03 AM

5/23/2025 4:00 PM
5/23/2025 2:19 PM
5/23/2025 10:24 AM

5/22/2025 1:51 PM
5/22/2025 1:08 PM
5/22/2025 12:45 PM
5/22/2025 12:24 PM
5/22/2025 12:07 PM

Q11 If yes, approximately how much were you paid to be the AP

DATE
6/9/2025 7:11 AM

6/5/2025 10:17 PM
6/5/2025 10:23 AM
6/2/2025 9:32 AM
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26
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32
33
34
35
36
37
38
39
40
41
42

Na

1500

2500

0

Three comp days
0

$250.00

$1,000

not enough

na

| would say $1000
1500.00

500

unsure yet

0

0

500

$1,010.00

50 hours

The 500$ bonus that CollegeBoard sends us for having more than 150 exams, that is the only

stipend | get.
3300
2000.00
1,000

0

$500

NA

500

Not sure

0

3000

$5000

1450 in 2024
$500

2025 AP Coordinator Compensation and Support

$700/yr to be school testing coordinator

$1500
1600

It depends on how many exams are administered. Last year, | got a stipend of $500, but this

39/58
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5/28/2025 8:59 AM
5/28/2025 8:57 AM

5/28/2025 8:54 AM
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5/28/2025 8:43 AM
5/27/2025 1:02 PM
5/27/2025 10:01 AM
5/27/2025 8:36 AM
5/26/2025 11:03 AM
5/26/2025 8:35 AM
5/25/2025 9:54 PM
5/25/2025 2:16 PM
5/25/2025 9:03 AM
5/24/2025 7:39 PM
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2025 AP Coordinator Compensation and Support

year | will be receiving $1500.

1200

2500

10,000

N/A

$350

$900

It's lumped in my salary as testing coordinator and not broken out by AP, SAT or state exams.
0

25 per hour

$1,800

2,000

45000

na

Total salary is around $25,000 (half time employee) for my position as Testing Coordinator
$500 before taxes

0

My annual salary. AP is part of my role.
3000

n/a

1,200.00

1,200

$1,500.00

| have not been paid yet

$3,800

0

$250.00

N/A

$1500

0

Testing coordinator is only a .5 position so it's part of my salary.
1600

$3000

1000.00

$3000 before taxes

$2,000

4000

1/4 of my annual salary, approx 25K
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2025 AP Coordinator Compensation and Support

0

no additional monetary stipend, time only

1000

$2500

$1200

0

250

26200

$0

0

0

Not ONE THING! A small compensation would be great for my time .
3000

$500

$1000 for the entire school year.

hours and overtime

$200

$0

1500, | am Co-coordinator and she is paid the same

$1000

A part of my regular salary as ASst. Principal--no additional pay beyond that.

1500
N/A
6,000
0.00

5/22/2025 12:32 PM
5/22/2025 12:32 PM
5/22/2025 12:31 PM
5/22/2025 12:26 PM
5/22/2025 12:25 PM
5/22/2025 12:25 PM
5/22/2025 12:22 PM
5/22/2025 12:21 PM
5/22/2025 12:20 PM
5/22/2025 12:20 PM
5/22/2025 12:14 PM
5/22/2025 12:14 PM
5/22/2025 12:11 PM
5/22/2025 12:09 PM
5/22/2025 12:08 PM
5/22/2025 12:08 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:04 PM
5/22/2025 12:03 PM
5/22/2025 12:03 PM

Q12 Please select from the list below the help and support you receive as

the AP Coordinator.

Answered: 257  Skipped: 178
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2025 AP Coordinator Compensation and Support

Other staff
support

Accounting/book
keeping support

Reduced other
school duties

TotalRegistrati
on.net

Other (please
specify)

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Other staff support
Accounting/bookkeeping support
Reduced other school duties
TotalRegistration.net

Other (please specify)
Total Respondents: 257

OTHER (PLEASE SPECIFY)

None.

two other counselors help with administration of test
My secretary

Na

None

None

yea, none of these

© 00 N o g M~ W N P H®

None

[
o

None

11 Proctor help from substitute and other staff
12 none

13 n/a

14 None

15 None

42 /58

60%

70%

80%

state testing coordinator helps on occasion and hiring subs to proctor tests

90%

100%

RESPONSES
60.70%

31.91%

6.61%

3.11%

28.40%

DATE
7/2/2025 11:07 AM

6/9/2025 7:11 AM
6/5/2025 10:17 PM
6/2/2025 9:32 AM
6/2/2025 5:25 AM
5/28/2025 5:05 PM
5/28/2025 2:10 PM
5/28/2025 11:54 AM
5/28/2025 10:03 AM
5/28/2025 9:59 AM
5/28/2025 9:42 AM
5/28/2025 9:38 AM
5/28/2025 9:31 AM
5/28/2025 9:27 AM
5/28/2025 9:22 AM
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2025 AP Coordinator Compensation and Support

Paid for time required outside my contract hours when needed.
1 Testing Coordinator who is also the 504 coordinator

We do hire retired teachers or other reliable people to assist with proctoring. Sometimes if |
cannot find proctors | will have to ask my fellow counselors to assist with proctoring.

My counselors help out as proctors and teachers also serve as proctors and give up their
planning times.

Help from others to proctor AP exams, especially students with disabilities.

SSD coordinator

The Wub Coordinator helps me find proctors

Proctoring

| have a co-coordinator who | split the stipend with.

None

Testing Coordinator & AICE testing coordinator are great colleagues & we plan alot together
None

APTS for payments

Hahahahaha. | do it all.

Library media specialist volunteers to help me

APTS collect the fees. My secretary helps me organize the tests.

none

Staff helps proctor

Not really any

My position is a solo one.

Have Asst Principal as Co-coordinator

| received very little support from my AP who was to be supervised.

| hire a proctor, when possible, and pay them out of the AP exam fees we collect.

My principal met with me for 30 minutes once a month, to discuss issues as they arose, which
was much better than the first two years | was AP Coordinator.

None.

Some help from district office but not much.
An AP assist with irregulars.

none

None

| receive no help or support

| have another staff member that will hel proctor if there are testing conflicts.
n/a

Compensation!

None

None

none

Admin are my back up and support as needed
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5/28/2025 9:20 AM
5/28/2025 9:00 AM
5/28/2025 8:53 AM

5/28/2025 8:46 AM

5/28/2025 5:16 AM
5/27/2025 8:36 AM
5/26/2025 8:10 PM
5/26/2025 8:29 AM
5/25/2025 9:54 PM
5/24/2025 6:20 PM
5/24/2025 4:08 PM
5/24/2025 3:11 PM
5/24/2025 2:37 PM
5/23/2025 7:35 PM
5/23/2025 5:14 PM
5/23/2025 3:30 PM
5/23/2025 1:43 PM
5/23/2025 1:10 PM
5/23/2025 12:04 PM
5/23/2025 12:02 PM
5/23/2025 11:36 AM
5/23/2025 11:29 AM
5/23/2025 10:29 AM
5/23/2025 10:02 AM

5/23/2025 10:00 AM
5/23/2025 9:52 AM
5/23/2025 8:33 AM
5/23/2025 7:26 AM
5/23/2025 6:40 AM
5/22/2025 7:47 PM
5/22/2025 3:00 PM
5/22/2025 2:46 PM
5/22/2025 2:36 PM
5/22/2025 1:53 PM
5/22/2025 1:36 PM
5/22/2025 1:25 PM
5/22/2025 1:19 PM
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None
Other counselors

We pay for proctors

some help from the College and Career Specialist during test days checking in students, break

supervisor

2025 AP Coordinator Compensation and Support

none. This was above and beyond my duties without compensation.

None

Depending on the year, the SSD Coordinator will help proctor.

Other Counselors proctor exams & are compensated.

No additional support!

None

Our Receptionist helps collect and track payments

Help when someone is availble!

none

proctor on days with multiple exams

tech

None

My secretary is a huge help and does it out of the kindness of her heart

Admin sends my messages to teachers and students through our school messaging system.

Our admin recently took over the Audit which | had previously done.

none
No additional support.

none- Just me

RESPONSES

None

None.

Coordinator not listed.

Answered: 98  Skipped: 337

We have a district coordinator who supports our school by managing many of the
administrative duties (ordering, setting up websites, communication).

n/a
Na

NA

Our district AP coordinate provides support.

The tech department installed and made Bluebook was operational. They did this a mass push

out to all school owned devices.
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5/22/2025 1:14 PM
5/22/2025 1:07 PM
5/22/2025 1:07 PM
5/22/2025 12:52 PM

5/22/2025 12:51 PM
5/22/2025 12:48 PM
5/22/2025 12:45 PM
5/22/2025 12:35 PM
5/22/2025 12:23 PM
5/22/2025 12:19 PM
5/22/2025 12:17 PM
5/22/2025 12:14 PM
5/22/2025 12:12 PM
5/22/2025 12:08 PM
5/22/2025 12:08 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM

5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:03 PM

Q13 Please list any additional support you receive to be the AP

DATE
7/2/2025 11:07 AM

6/9/2025 7:11 AM
6/5/2025 10:17 PM

6/2/2025 9:32 AM
6/2/2025 5:25 AM
5/30/2025 10:06 AM
5/28/2025 1:20 PM
5/28/2025 11:54 AM
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2025 AP Coordinator Compensation and Support

District Tech helps with devices

The AP manager keeps us up to date with duties
None

None

AP Central Help Desk

None

None

| work with amazing people that makes it all work.

My secretary handles when students turn in their payments. This year our Technology Team
was very helpful in making sure we had what we needed.

Through charging the students more, we are able to pay for an AP Assistant who organizes
materials and preps the testing room

N/A

None

Principal Secretary schedules locations and proctors.

none

None

none

AP phone support was extremely helpful.

None

| got a lot of support from the administration at my school.

N/A

No additional support.

Tech helps us provide directions to the students using IPads for the language exams
one of our Assistant Principals helps as well as another counselor
Administrative coordinated the proctors and rental of our testing location
Other people proctor some exams

N/A

| have an assistant coordinator, but she can only so so much since she doesn't have the same
access to TR or CB as me.

None

None

Comp time if | have to stay late on testing days
N/A

None, | do all the planning myself. | have great relationships with everyone at on my campus,
so I'm always asking for help/favors. It's pretty exhausting, but I'd rather do it alone than work
on our testing team. Those ladies are NOT fun to work with.

One of my colleagues will bring me a Starbucks Coffee a couple times during the three AP
weeks.

None

None
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5/28/2025 10:47 AM
5/28/2025 9:38 AM
5/28/2025 9:27 AM
5/28/2025 9:22 AM
5/28/2025 9:20 AM
5/28/2025 9:20 AM
5/28/2025 9:11 AM
5/28/2025 9:10 AM
5/28/2025 9:01 AM

5/28/2025 9:01 AM

5/28/2025 8:58 AM
5/28/2025 8:55 AM
5/28/2025 8:54 AM
5/28/2025 8:53 AM
5/28/2025 8:51 AM
5/28/2025 8:46 AM
5/28/2025 8:45 AM
5/28/2025 8:43 AM
5/27/2025 1:18 PM
5/27/2025 10:01 AM
5/27/2025 9:15 AM
5/27/2025 8:36 AM
5/27/2025 5:59 AM
5/26/2025 8:35 AM
5/25/2025 4:55 PM
5/25/2025 11:49 AM
5/24/2025 5:37 PM

5/24/2025 4:08 PM
5/24/2025 3:11 PM
5/24/2025 12:57 PM
5/24/2025 10:46 AM
5/23/2025 8:23 PM

5/23/2025 5:28 PM

5/23/2025 4:00 PM
5/23/2025 3:59 PM
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2025 AP Coordinator Compensation and Support

My colleagues help me on tests days. | also hire proctors.

None.

Custodians Front office staff Administration Teachers Co-counselor Secretary
None

na

Outgoing coordinator mentored me.

None

The IT department installed Bluebook, DAS, and ETS APCJ. They also let me know the
approximate capacity of students that our Wi-Fi could support for each testing room.

None.
None
AP Teachers Proctor exams.
None

none

AP teachers and Librarians will help proctor exams if asked and if coverage is available. | am

not permitted to have subs.

Our district office provides resources and trainings throughout the year to support AP
Coordinators.

None

There are two of us, but the other young lady takes the lead.

We hired a student teacher to proctor and had to pay him out of testing budget.
n/a

Sometimes the other counselor will administer an exam if they are available
N/A

A few training sessions at the board office. The county directors are always helpful when
questions arise. Other AP Coordinators at local high schools are also helpful.

Ability to hire proctors

One testing assistant

None

none

HISD District Support

| have a back up coordinator (best practice).
?7?7?

N/A

none

None

| reach out to other AP Coordinators in the district or the AP Coordinator help Line when | need

help.
My assistant helping with the process.

N.A
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5/23/2025 3:30 PM
5/23/2025 2:44 PM
5/23/2025 2:37 PM
5/23/2025 12:04 PM
5/23/2025 11:54 AM
5/23/2025 11:52 AM
5/23/2025 11:23 AM
5/23/2025 10:02 AM

5/23/2025 10:00 AM
5/23/2025 8:58 AM
5/23/2025 8:33 AM
5/23/2025 8:26 AM
5/23/2025 7:26 AM
5/23/2025 6:46 AM

5/23/2025 5:01 AM

5/22/2025 7:47 PM
5/22/2025 4:54 PM
5/22/2025 3:02 PM
5/22/2025 2:46 PM
5/22/2025 1:58 PM
5/22/2025 1:53 PM
5/22/2025 1:52 PM

5/22/2025 1:51 PM
5/22/2025 1:40 PM
5/22/2025 1:36 PM
5/22/2025 1:25 PM
5/22/2025 1:22 PM
5/22/2025 1:19 PM
5/22/2025 1:13 PM
5/22/2025 1:08 PM
5/22/2025 1:05 PM
5/22/2025 12:48 PM
5/22/2025 12:45 PM

5/22/2025 12:37 PM
5/22/2025 12:32 PM
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2025 AP Coordinator Compensation and Support

District AP Coordinators' Zoom Trainings and meetings

Other counselors help proctor and set up, if needed. Mostly it is just me.
| receive help from other counselors when | need it for testing, that is all.
None

None

The counseling staff steps in to assist with test administration

| am in charge of the whole thing. At times | get some additional support per my own
breaks/lunch but | am present for all testing as proctor and admin.

Other than proctoring, | am responsible for all of the management and functioning.

Donation of snacks for testing from parents A bathroom break when someone can stop by and
relieve me.

None

| coordinate AP, 1B, and Cambridge. We have an administrative assistant and a resource
teacher who assist during exam time. We also hire subs to cover classes. | work 12+ hours a
day during exam season.

NONE

College Counselors assist with execution.

None

WE have two Coordinators

Additional staff to help checking students in and ensuring that they follow all testing protocols.
na

None

None

none

AP Coordinator?

Answered: 198  Skipped: 237

RESPONSES

students paying for exams directly to college board

I think there should a co-coordinator for AP coordinators.
Technical support for issues with digital testing.

Time.

Na

NA

The role really needs to be considered as a full time class. Teaching 5 sections should change
to 4 sections plus AP Coordinator. There is too much to do at certain times to do any one thing
particularly well.

Additional support for bookkeeping and managing payments; more funding to secure reliable
proctors
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5/22/2025 12:23 PM
5/22/2025 12:20 PM
5/22/2025 12:20 PM
5/22/2025 12:20 PM
5/22/2025 12:19 PM
5/22/2025 12:18 PM
5/22/2025 12:16 PM

5/22/2025 12:14 PM
5/22/2025 12:14 PM

5/22/2025 12:10 PM
5/22/2025 12:09 PM

5/22/2025 12:08 PM
5/22/2025 12:08 PM
5/22/2025 12:07 PM
5/22/2025 12:07 PM
5/22/2025 12:06 PM
5/22/2025 12:05 PM
5/22/2025 12:05 PM
5/22/2025 12:04 PM
5/22/2025 12:03 PM

Q14 What additional support do you think would be helpful for you as the

DATE
7/2/2025 11:07 AM

6/9/2025 7:11 AM
6/5/2025 10:17 PM
6/2/2025 9:32 AM
6/2/2025 5:25 AM
5/30/2025 10:06 AM
5/29/2025 2:10 PM

5/29/2025 11:47 AM
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2025 AP Coordinator Compensation and Support

Compensation / Reduced school duties
Financial support

Money is always nice. Perhaps more accountability to the teacher for meeting join deadlines
would help.

Stipend
All Ap exams completely digital
Teachers ensuring that students get logged into College Board during class.

Another person to facilitate the ordering, communication, planning and implementation of test
day. In full transparency, Testday toolkit has been extremely helpful.

Make the tests mandatory if they are in the AP classroom or separate them from the roster if
they are not taking the exam. College board receive the payments and deal with the refunds.
Colleges are not in session, it would be helpful if College Board administered the AP exams
through a Central location such as a University where several schools could attend at once like
SAT.

To get paid and to have more staff to proctor, not me or my counselors

Allowing payments made directly to the College Board website from the students. The AP
coordinator would only need to get free and reduced information in.

Constant trainings of updates/changes and best practices

None

Having my counselor do this instead but they are not responsible enough.
Streamlined instruction graphic of specific need to follow steps.

an additional exam day supervisor

A stipend and paid proctors

Higher stipend amount.

Additonal people to give the exams.

Getting deadline information to the students.

Compensation would be welcomed due to having to stay after hours to prep for tests.
A testing coordinator or a co-coordinator

A stipend

Less need for so many monitors. Exam hours leave no time for students to eat lunch, or leave
school in a timely manner.

AP DAS portal - key required for student submissions is located in obscure location and no
good instructions on where to located the key. When you only use it once a year, it's hard to
remember where to locate it. If all they different 'keys' could be centrally located that would

help.

Unsure

More money for all the time | have to put in. | spent 6 hours on the phone with CB this year
alone.

To be relieved of other duties, or be relieved of the AP Coordinator role.

It would be nice to have a state or area AP Coordinator that we could reach out to quickly
when we have directions. We have a regional director, but this puts her in charge of a rather
large area.

None

Continue to send a compensation check so | can continue to provide a gift card for the people
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5/29/2025 8:41 AM
5/29/2025 8:19 AM
5/29/2025 7:49 AM

5/29/2025 7:01 AM
5/28/2025 5:05 PM
5/28/2025 2:15 PM
5/28/2025 1:20 PM

5/28/2025 1:08 PM

5/28/2025 12:18 PM
5/28/2025 11:54 AM

5/28/2025 11:10 AM
5/28/2025 11:06 AM
5/28/2025 10:49 AM
5/28/2025 10:47 AM
5/28/2025 10:36 AM
5/28/2025 10:00 AM
5/28/2025 9:57 AM
5/28/2025 9:54 AM
5/28/2025 9:51 AM
5/28/2025 9:50 AM
5/28/2025 9:41 AM
5/28/2025 9:38 AM
5/28/2025 9:35 AM

5/28/2025 9:31 AM

5/28/2025 9:27 AM
5/28/2025 9:25 AM

5/28/2025 9:22 AM

5/28/2025 9:20 AM

5/28/2025 9:20 AM
5/28/2025 9:10 AM
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2025 AP Coordinator Compensation and Support

that help and make the testing season work. We did not get a compensation check this year.
Students to be able to use their own devices to test.

A stipend to work on this outside of the school day on top of other daily tasks, it requires a lot
of additional time.

Stipend, additional staff to help with testing

As our AP program grows, | feel two people should run the AP program. | also feel we should
be paid for the extra hours we put in or be given comp time.

More help.
Compensation if any

A stipend would be welcomed! It would make an enormous difference for each school,
especially high school, in our district to have a dedicated testing coordinator.

Compensation, especially when students take until 8 PM at night and have extended time well
after school hours.

| need additional financial, time, and person resources.
compensation for time proctoring tests after school hours
a page in the coordinators hand book with the length of each exam on one page

| would like more people willing to proctor AP exams, so that | am not tied up with this for the
entire two-week testing window.

Keeping track of who qualifies for the reduced fee, paying for exams, keeping track of who has
paid, etc.

Someone to keep track of the changes and make sure they are documented so | can place the
order. Someone else that can come in early to set up exams. It's a lot of work to be here early
and leave later.

I would like an asst during testing...who can stay through students testing with 100% extended
time. All my proctors leave at 3:30z

| think it would be nice to have a compensation per exam given. | know that we are doing this
during the school day, but it would still be helpful for the hours that we have to stay past the
school day to administer AP exams that run until 3:30/4:00. We should also have a stipend for
proctors who do the same.

Not sure...can we shorten these exams?!

Getting financially compensated would be nice

Reduction in job duties during testing duties, paid compensation

Have a regional CB rep to call during testing for direct help, not the call center
Compensation/reduced duties.

$$3$$ and not being required to do my full job during the month of May.
Mandatory co-coordinator

Assistant to help check in with students to ensure they're doing what needs to be done on their
end and make sure they have all the information they need

N/A

Having a designated testing coordinator and reliable proctors.
Payment for proctors or the ability to hire outside people to be proctors
More staff to arrive early/stay later for set-up, proctoring, break-down

Reduced duties during the bussiest times of AP. For assistant to be able to have access to TR
and CB.

49/58

5/28/2025 9:01 AM
5/28/2025 8:58 AM

5/28/2025 8:55 AM
5/28/2025 8:53 AM

5/28/2025 8:51 AM
5/28/2025 8:50 AM
5/28/2025 8:48 AM

5/28/2025 8:46 AM

5/28/2025 8:44 AM
5/28/2025 8:39 AM
5/28/2025 8:39 AM
5/28/2025 5:16 AM

5/27/2025 10:01 AM

5/27/2025 8:36 AM

5/27/2025 6:58 AM

5/27/2025 6:41 AM

5/27/2025 5:59 AM
5/27/2025 5:44 AM
5/26/2025 8:56 AM
5/26/2025 8:35 AM
5/26/2025 8:29 AM
5/25/2025 9:54 PM
5/25/2025 4:57 PM
5/25/2025 2:16 PM

5/25/2025 11:49 AM
5/25/2025 9:03 AM
5/24/2025 7:39 PM
5/24/2025 6:20 PM
5/24/2025 5:37 PM
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2025 AP Coordinator Compensation and Support

Paid proctors!

Stipend, teachers reading emails & preparing students for testing

Financial, pay me for the job | do and I'm happy to run it.

Payment allowances for proctoring, billing/payment support through college board
Clear Directions and more people at CB that knew what to do when problems arise

Now that digital testing exists, multiple tests should be able to be proctored at one time. It
works in colleges and for teacher certification exams...

The ability to be a coordinator at my school site. | hate having to call cb everytime | need
something. There are so many things that there should be automated systems for.

Proctors, proctor training, testing space.

Saturday testing Collection of $

A Co-AP Coordinator would be helpful.

A greater stipend, slightly reduced caseload in comparison to the other counselors
Proctors, testing centers, starting earlier

Stipend

| think it is a 2-3 person job.

Doing a file upload for registration instead of individually charging students in APOR
N/a

To not have to collect exam fees.

Testing calendar is terrible. If all the testing fell during school hours it would be helpful. Now,
that many exams are digital testing multiple subjects at once that are not commonly taken in

the same year: for example AP Eng. Lang & Lit. Creating true testing center where student and

now digitally testing multiple subjects in the same space. Starting around the same time.
The ability to be more flexible based upon each school’s infrastructure and schedule
Additional staff in my office to proctor exams

Collegeboard doing a better job overall, but specifically: 1. have all the tests on tabs in one
spot, instead of having to scroll and switch in and out of each test 2. Better training for their
customer service reps 3. When there is a test day issue, coordinators need to be notified
quicker and better about how to resolve

someone else to cllect fees and take care of orders

College Board to do their own testing at testing centers.

None at this time.

Custodial or maintenance staff to set up tables and chairs

Having funding to hire someone to help me during the exams, or to pay proctors.

If AP stopped telling kids they can sign up after deadlines and whenever they want for
whatever reason. They can also run AP exams. Not me!

| would appreciate compensation from College Board for each role - AP Coordinator, SSD
Coordinator, Proctor(s), and Tech Monitor. Each of these people is taking on additional duties
above their responsibilities to the school in order to administer AP exams. The only one we
pay is the proctor, and we use almost every dollar of the excess we collect for AP exam
payment (we had $5 left this year). So if we had to do an additional exam - late testing or
exception testing - we would not have funding for that. As it is, we do not have much funding
left for supplies - bins, folders, tape, dry erase boards and markers, paper, extra calculators,
etc. It would also be GREAT to have posters sent with the instructions that we are supposed
to write on the white board every day, in every room. And | would also appreciate posters with
instructions to NOT close the lid on the laptop or cover the screen, etc. | received some
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5/24/2025 5:01 PM
5/24/2025 4:08 PM
5/24/2025 2:37 PM
5/24/2025 12:57 PM
5/24/2025 10:46 AM
5/24/2025 5:09 AM

5/23/2025 8:23 PM

5/23/2025 7:35 PM
5/23/2025 5:14 PM
5/23/2025 4:00 PM
5/23/2025 3:59 PM
5/23/2025 3:53 PM
5/23/2025 3:34 PM
5/23/2025 3:30 PM
5/23/2025 3:28 PM
5/23/2025 2:52 PM
5/23/2025 2:48 PM
5/23/2025 2:44 PM

5/23/2025 2:37 PM
5/23/2025 2:21 PM
5/23/2025 1:10 PM

5/23/2025 12:47 PM
5/23/2025 12:27 PM
5/23/2025 11:54 AM
5/23/2025 11:36 AM
5/23/2025 11:29 AM
5/23/2025 11:23 AM

5/23/2025 10:29 AM
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2025 AP Coordinator Compensation and Support

posters for the PSAT/NMSQT one year and they were very helpful. Posters, meaning large
posterboard-sized - not 8.5 x 11 sized that no one can see from their seat. That size is fine for
what you do provide for the doors (no devices, testing in progress). See my response for
guestion number 8 for more information regarding what would be most helpful. Thank you!

Flat compensation rate based on number of exams (like the SAT) for each coordinator from the
CB

Compinsation and a local
An assistant of my own. | share a secretary with about 8 other people.

Decrease in number of proctors needed in exam rooms. Now that exams are digital, it is more
manageable to proctor, but finding that many available proctors is the most stressful part

Compensation for proctors or a 2nd coordinator

Compensation. Allowing teachers to proctor. More Loaner Computers Less Email from College
Board

none

One form of additional support that would be especially helpful is having a designated Testing
Coordinator whose responsibilities are separate from those of the school counselors. This
would help alleviate the added demands placed on counselors during the AP testing window
and allow us to remain focused on our primary role—supporting students' academic progress,
social-emotional well-being, and postsecondary planning. Having this additional support would
also improve overall organization and ensure that testing logistics are managed more
efficiently.

Fee collection by College Board- that's 90% of the problem with the whole system.
Someone to oversee the payment of AP exam fees.

I believe that College Board should provide a stipend for the AP Coordinator.

Proctors, a different way for parents to pay for exams and to know in real time what it owed.

A stipend would be fantastic. There is a lot of time away from my duties as a counselor to
fulfill my AP duties.

Finding people to administer the exams. AP exam are the same week as state testing so test
administrators are spread thin.

Not having to proctor most exams would be extremely helpful since we are still having our
state exams starting at the same time as AP. In addition, it would be EXTREMEMLY helpful if
AP exams were administered a week or 2 earlier since these AP exams overlap with our state
End-of-Course exams and along with having to proctor most exams, it leaves little time for
planning our state exams and also planning for AP since both are happening at the same time.
Also letting standard time students submit their test before the time runs out as well. An hour
and a half is way too much for 60 questions. Students told me it was way too much time and
they wanted the opportunity to submit if they were finished instead of having to sit there
waiting on the time to run out.

A stipend. At times it is a balancing act between state and AP testing, especially when
building the school testing calendar.

AP teachers attending webinars or being given resources/pre recorded instructions individually
Removal of classroom teaching duties

Reduced restrictions for staffing to support AP testing; Case-by-Case exceptions for students
with special needs

Supplement—it’s a lot of work

An additional test coordinator to help with other testing that is happening around the same time
as the AP exams.

| have enjoyed tests being hybrid digital and fully digital this year. It has TREMENDOUSLY
helped on time and organization. This has made the weeks of testing much more manageable
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5/23/2025 10:24 AM

5/23/2025 10:00 AM
5/23/2025 9:52 AM
5/23/2025 9:21 AM

5/23/2025 8:58 AM
5/23/2025 8:49 AM

5/23/2025 8:33 AM
5/23/2025 8:26 AM

5/23/2025 8:24 AM
5/23/2025 7:29 AM
5/23/2025 7:26 AM
5/23/2025 6:46 AM
5/23/2025 6:40 AM

5/23/2025 6:34 AM

5/23/2025 5:35 AM

5/22/2025 8:35 PM

5/22/2025 7:47 PM
5/22/2025 6:00 PM
5/22/2025 4:51 PM

5/22/2025 3:49 PM
5/22/2025 3:42 PM

5/22/2025 3:21 PM
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2025 AP Coordinator Compensation and Support

with the other end of year things that are required of a school counselor.

Provide one booklet with general instructions AND the specific AP course. That way we can
have those ready to go and make copies for our proctors.

A stipend issued from Collegeboard either for the coordinator or funds to hire proctors, or
BOTH. He will have worked 84 hours at $15/hr and we have to pay him over $1200

College Board charging families directly instead of students going to directly to us.

any

College Board to use ONE application/platform for ALL AP exams

A dedicated person to handle AP registration and proctoring of exams at a District level.
More money

Larger honorarium and administrative support

Cooperation in scheduling events and staffing

Stipend

Having a testing space that is quite enough for the entire exam within our building would be
great, but it is not possible. It is a bit of a pain to coordinate with the neighboring tech center to
have a testing space.

NA

Someone to make the room assignments and teacher relocation areas.

To be paid for all the extra work | do outside my job would be great.

School Counselors should not have to be in charge of testing students.

Giving the coordinator role to someone else who doesn't already have a full-time job.
N/A

If College Board handled the payments.

Extra staff (not teaching staff) who could help administer exams.

Stipend paid directly by College Board similar to how SAT weekend exam is paid.
Supply the scratch paper.

stipend

Trying to find testers is very hard. Also having tests 3 hours long is very difficult to find
staffing.

Having another person serve as a coordinator.
Another person to participate in the planning

It would be amazing if students could pay directly to College Board for their test OR if we had
until the end of the semester/winter break to finalize orders before it becomes a late exam
payment.

Time and Money, but since that does not happen here, maybe the ability to receive
credits/hours toward recertification.

Additional stipend; a budget designated for this assessment; Free/Reduced lunch students pay
a portion & have an investment in their exams

Easier College board portal and flexible testing times.
Streamlining registration process to be fully online and handled by College Board.
online payment system for AP fee collection.

Proctors
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2025 AP Coordinator Compensation and Support

Office Assistant (throughout the year to help prepare) This was once a position that has been
removed in the past two years. There is no one in the office during the month of May, and
everything falls behind; phone calls, email, district paperwork, and year-end financial
paperwork/planning.

Additional coordinator with me to share the work load.

It would be nice if AP would send all of the manuals instead of asking us to down load them.
Other staff support would be great!

Extra pay

AP Coordinator Assistant and a financial Stipend

College Board handling the payments!

| think that the AP bulletins and email reminders were super helpful in this process. Thank you.
| hope they continue next year.

Way more money
Compensation for the extra work.

If collegeboard simplified registration and exam taking. Online was fine, if we could eliminate
having to sign in w email.

Staff, compensation, people who are already properly trained on AP policy and procedure. All
digital tests.

I'm overwhelmed so | don't know
| wish | could have more man-power and be compensated for extra duties

Financial compensation, help identifying and paying proctors, help finding suitable testing
space

It would be nice if students could register and pay all through College Board. That would
minimize some confusion for students. Many think they paid so they are registered
automatically.

Office Space

| have asked administration if other counselors could help has proctors so that | can be
available for my students during the 3 week testing window.

Full-time assistant (which my school district won't pay for because they are cheap and don't
care whether one person can do all the work or not)

Financial support to purchase snacks, for long hours, and just as an appreciation,

notifying students/parents more frequently of testing dates/times/requirements/etc/joincodes
More people, more time, more pay

A stipend would be nice. Our district never shares ours with us.

Simply being informed by the school when a student transfers out. A way for teachers to see
who is signed up for their test.

Financial compensation from College Board.

We should pay teachers who proctor after school. These teachers are basically volunteering
their time. It is unethical and puts the AP Coordinator in an awkward position of trying to
persuade teachers to stay after school. The stipend for this position is absurdly low, too.

Stipend for proctors
staffing support
Money from collegeboard. Stipend

Not sure.
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2025 AP Coordinator Compensation and Support
Lots, Administration helping out more. It starts in September and we have four weeks of
testing with late testing and exception testing, it never ends.

| do not need additional support as long as my admin team continues to recognize that | am
unable to perform my other responsibilities during this time.

Someone to plan the logistics of which protors will cover which testing rooms, especially once
accommodations come into play.

AP exams should be administered at collegeboard test centers
Proctors, testing sites

This is my last year doing the job, but | believe others should be compensated monitarily for
the hours they spend outside of the school day to make this program successful. | also think
CB should collect money directly from students. It has never made sense to me that schools
should carry that burden. Over the years, this has taken many, many extra hours upon
classified staff to make sure fees for each class are approrpriately distributed.

providing us with working equipments and proctors

Financial Compensation.

a stipend for someone else to do it

Compensation would be wonderful

It's all pretty basic for us because we don't have many exams

It would help to have less to do with my other duties as well as getting compensated for the
extra time and effort this requires.

MORE PROCTORS.
Financial compensation or sharing of the workload with others.

A more user-friendly website, fewer emails, and a checklist that can be checked off to verify

things have been completed. This last piece would be huge because different things are done
throughout the year, but emails constantly come out that make me think | missed something

when in reality, | didn't.

More hours in the day, a stipend for the extra time in planning/proctoring
I would like for students to pay Collegeboard directly, so we do not have to collect payment.
An assistant/ co-coordinator

Additional pay, help in finding qualified proctors
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Q15 Do you use any third party software (other than your school Student
Information System and College Board) to help you with your Coordinator

duties?

Answered: 327  Skipped: 108
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2025 AP Coordinator Compensation and Support

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 12.84% 42
NoO 87.16% 285
TOTAL 821
# IF SO, WHAT SOFTWARE OR SERVICE DO YOU USE? DATE

There are no responses.

Q16 If you use or were to use a third party software to help manage your
AP coordination, how would you rank the value offered by the service?

Answered: 218  Skipped: 217
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2025 AP Coordinator Compensation and Support

BASIC STATISTICS

MINIMUM  MAXIMUM  MEDIAN
Tools to communicate with students/parents
1.00 9.00 3.00
Email students their uniqgue exam schedule
1.00 9.00 3.00
Automatic Financial Calculations (free/reduced, waivers, late fees,
cancellation fees, etc.) 1.00 9.00 4.00
Payment/Refund Processing
1.00 9.00 5.00
Cancellation Management (students can request to cancel exams)
1.00 9.00 4.50
Exam Rosters Report
1.00 9.00 4.00
Join Code Distribution
1.00 9.00 5.00
Randomized Seating Charts
1.00 9.00 5.00
Balance Due Emails
1.00 9.00 5.00
Reconciliation Utility between payment and APRO
1.00 9.00 5.50
Room Assignments
1.00 9.00 6.00
# OTHER (PLEASE SPECIFY)
1 Students to be able to use their own Chromebooks.
2 Student request for late testing.
3 Google sheets to track and share exam takers with staff
4 | would not use any of these things. | have a great system.
5 Some are as valuable as #1, but that is not an option.
6 If | were to use a third-party software to help manage AP coordination, | would rank the value
as high—especially if it streamlines key tasks such as registration, scheduling,
communication with students and families, fee tracking, and reporting. These responsibilities
require a high level of accuracy and organization, and having a centralized system would
reduce the potential for errors, save time, and lessen the administrative burden. The ability to
efficiently manage all aspects of AP coordination in one place would be incredibly valuable.
7 | don't use software
8 None of this is useful for me
9 The ability to know what email addresses students use when creating a college board account.
| have students every year create new accounts because they cannot remember theirs and
whoever they talk to on the Student Help Line tells them to create a new account. | had 3 this
year with new accounts, with 1 we are still not able to sync, so their older AP scores are in
limbo, not associated with their score report that will go to colleges next year.
10 | think AP runs smooth enough at this point. It really is the help needed proctoring during
exams that is needed.
11 None
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MEAN STANDARD
DEVIATION

3.37 2.39
3.40 2.20
4.30 2.29
4.54 2.70
4.77 2.50
4.78 2.38
4.79 2.36
5.13 2.90
5.43 2.68
5.59 2.52
5.67 2.44

DATE

5/28/2025 9:01 AM
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5/23/2025 12:02 PM
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5/23/2025 8:26 AM
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2025 AP Coordinator Compensation and Support

N/A
Provide tickets for exams like PSAT and SAT

have any comments.

Answered: 32  Skipped: 403

RESPONSES

Overall, College Board does a wonderful job of communicating, supporting, and educating AP
Coordinators! Even the process of testing is made to be user friendly by the coordinators and
proctors. | have read the manual in its entirety, watched videos, participated in the offered
webinars, and have utilized my AP mentor and the phone supports. | have nothing but praises
for this well organized organization! Thank you!

We had a great deal of trouble with the hybrid exams and getting the correct number of
late/exception tests shipped to us. One real scare that happened several times was the
number of student missing in the Test Day Toolkit. The reason our AP Lang tests got started
so late was because it said there were 132 students to test but only showed 120 to assign to
rooms. These created a lot of stress for the students, proctors, and myself. We had probably
about the same number of issues as everyone else on the hybrids. The students would much
rather have the 2 booklets for the free response rather than scrolling through questions or
images. It is more efficient for kids to have test question book and then free response books
to answer in.

The last question had more selections than numbers and | could not rank all the options.
None
N/A

Move all exams to digital or hybrid format. Digital exams were much easier to administer than
paper exams.

An additional feature in the Toolkit that would benefit proctors is a time countdown status for
each student, rather than just indicating Section |, Break or Section II.

Thank you!

Thank you for doing this. | couldn't seem to choose a rank for each item in the last part.
Thank you for doing this!

Thank you for doing this survey!

This has nothing to do with AP coordination per se, but please get rid of CDs for foreign
languages. It is harder and harder to track them down since CDs are somewhat obsolete.

Thank you!

The platform for digital/hybrid exams was wonderful. Please find a way to do the language
exams this way. Using CD players is obsolete.

College Board has a great deal of expectations for the AP coordinator. You make millions of
dollars from our students and AP coordinator does all the work on the student/school end of
the process. It takes many hours to do this job. It takes away from our assigned tasks as a
counselor

| don't think there should be a late window- | think we should be able to edit our orders until
March to avoid additional late/cancelation fees. My district has a low SES population, our
students move buildings often, so schedules change regularly. By March, we should have a
final count for testers but November is too soon- some students may opt to drop their AP
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Q19 Thank you for participating in the survey! Please let us know if you

DATE
5/29/2025 10:47 AM

5/28/2025 1:55 PM

5/28/2025 11:54 AM
5/28/2025 11:06 AM
5/28/2025 9:38 AM
5/28/2025 9:21 AM

5/28/2025 8:49 AM

5/27/2025 5:59 AM
5/24/2025 4:09 PM
5/24/2025 2:38 PM
5/23/2025 2:49 PM
5/23/2025 1:44 PM

5/23/2025 11:54 AM
5/23/2025 8:51 AM

5/23/2025 7:28 AM

5/22/2025 7:49 PM
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2025 AP Coordinator Compensation and Support
class after the first marking period. | would do away with the late window and just allow
everyone to submit their full order in March.

Having people available when calling to answer questions has been very beneficial. Wait time
sometimes can be lengthy.

Thank you for asking the information---I hope it results in some form of compensation.

AP Coordinators do a LOT in additional to our normal work duties. We need compensation om
College Board. College Board is collecting a LOT of money and now that exam are mostly
digital, it should be feasible to compensate the Coordinators doing all the work for College
Board!

N/A

I would love for Collegeboard to compensate me. | use the monies for administering many
exams to cover proctor compensation.

Thank you for consistently looking at ways to improve the overall experience--from students to
coordinators.

Thank you for your time. You are valued and appreciated.
I miss the AP ID labels for two reasons; -student seating placement -AP Exams scheduled

It would be nice to have compensation paid directly to AP coordinator. My district deposits
your check and | don’t receive funds since the check doesn't arrive until the fiscal year after
exams are given.

| would like a demo of your product.

Reduce the length of exams, provide seperate AP labels for each exam taken, not one master
sheet per student, provide login information for students for digital exams.

Please compensate me for my extra work and stress. My school and district do not have the
$$ to compensate me

AP Coordinator at a large school is an incredibly hard and unappreciated job.
You need to be paying coordinators for the work they do to do AP Testing for College Board.

It would be very helpful to allow the students to submit their exam when they are finished
instead of sitting waiting 40 minutes for an exam to time itself out and submit OR allowing the
proctor to submit when all students are finished.

None
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